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Bp3 ocHoBa Ha uneH 53 crtaB 3 Touka 31 og Cratytor Ha TTK Banka AL Ckonje,
HapasopHuoTt og6op Ha BaHkata Ha cegHuuaTa ogpxkaHa Ha geH 30.06.2025 roguHa ro ycesou
cnegHunoT

KopOEIKSTC
3A KOPINMOPATUBHO YMNPABYBAHE BO TTK BAHKA ALl CKOINJE

1. BoBep

Co Kogekcot 3a koprnopaTtuBHo ynpaByBawe Bo TTK banka ALl Ckonje (BoO HAaTamMOLUHNOT
TekcT: baHka/Ta) ce ypeayBaaT npaBunaTa 3a JoOpo KopnopaTUBHO yrnpaByBake BO baHkara.

KogekcoT 3a kopnopaTUBHO ynpaByBahe rv orndyaka npasunara Ha Hag3op 1 pakoBoAeHe
BO BaHkaTta co uen ga ce 0BO3MOXW BOCMOCTaByBakEe Ha jacHa opraHu3aumcka CTpykTypa, co
jacHO peduHUpaHn W TpaHCMapeHTHU JWHUM Ha OArOBOPHOCT BO KOPMNOPaTMBHOTO
ynpaByBah-e BO baHkaTa.

Llenta Ha KogekcoT 3a kopnopatmBHO ynpasyBatbe BO TTK BaHnka ALl Ckonje (BO
HaTaMOLWHNOT TeKcT: KoaekcoT) e pfa ce BoOcnocTasaTt, oApXyBaaT M YyHanpegyBaar
npasBunata u craHAapauTe 3a KOprnopaTMBHOTO ynpaByBawe BO baHkaTta 3acHoBaHM Ha
nocTojHaTa Bakeuka 3akOHCKa W NOA3aKOoHCKa peryrnatvBa U UHTEPHUTE akTu Ha baHkaTa kou
ja coumHyBaaT koprnopaTuBHaTa KynTypa M BpedHocTu Ha baHkaTa, co uen edukacHo u
OLrOBOPHO ynpaByBawe cOo baHkata u HamanyBare Ha pU3MKOT BO paboTereTo, Kako u
TpaHCcnapeHTHOCT Ha paboTerweTo Ha baHkaTta.

MojoyBajkn of uenta 3apagu Koja ce [f[oHecyBa, co oBOj Kogekc ce onuvwysa
yrnpaByBaykata U opraHu3aumuckata CTpykTypa Ha baHkarta, ogHocuTe mery ynpaByBauvkuTe
Tena u 3avHTepecupaHuTe nuua, CUCTEMUTE Ha BHATpPELLUHA KOHTpOMa W ynpaByBawe CO
pu3numMTe, TPaHCNapeHTHOCTa N PMHCUCKOTO u3BecTyBakwe. KopnopaTMBHOTO ynpaByBakwe BO
baHkaTa npecTtaByBa 30up o4 3aemMHU ogHocu mery HapgsopHuoT ogbop, YnpaBHMOT oabop,
Apyrute nvua co nocebHn npasa M OArOBOPHOCTM M akumoHepuTe Ha bBaHkata npeky kou ce
BOCNOCTaByBa COOABETHA OpraHuM3aumMcka CTpyKTypa W COOABETHM MexaHu3Mm 3a
AedvHupare Ha uenute Ha baHkaTta n 3a HUBHO OCTBapyBawe U crneaewe. Toa nogpasbupa
AedvHupare Ha npaBaTta M OLrOBOPHOCTUTE Ha OBME Nuua, a 0cobeHO Ha Toa Kako
HagsopHuoT u YnpasHuoT ogbop:

- ja pedmHupaat genosHaTa NonMTMKa U Pa3BojHMOT NnaH Ha baHkaTa;

- BpwaT Hag3op Ha paboTeweTo Ha baHkaTa, OOHOCHO pakoBOAAT CO CEKOjOHEBHOTO
paboTere Ha baHkaTa;

- IW WTWUTAT UHTEPECUTE Ha OEMNOHEeHTUTE, MM UCMONHyBaaT 0OBPCKUTE KOH aKLUMOHepUTe U
rM umaaT NpeaBua MHTePecUTe Ha ocTaHaTUTe 3aMHTepecupaHn Nuua;

- BOCMOCTaByBaaT KOprnopaTUBHA KynTypa 1 BpeaHOCTH;

- BpLwaT u3bop Ha BpaboTeHWTe, ro crneaaTt HUBHOTO paboTere M MOTTUKHYBaaT €TUYKO U
npodecrmoHanHo OgHeCcyBake Kaj cuTe BpaboTeHu;

- v BocnocTasyBaaTt yHKUMUTE Ha KOHTpora Bo baHkara.

Mog ,kopnopaTuBHa Kyntypa u BpedHocTn® ce nogpasbupaat npasuna v ctaHgapan co
KOM Ce OBO3MOXyBa OArOBOPHO M €TMYKO NocTanyBake BO MPOLEecoT Ha KOMyHuKauujata co
3auHTepecMpaHuTe nuua, Npu pacnpegenbata Ha pecypcuTe 3apagu MCMoSHyBakwe Ha
AenoBHaTa nonutuka Ha baHkaTa, BO pa3BOjOT Ha YOBEYKUTE pPecypcy M BO NPOLECOT Ha
OoanyyyBake BO CEKOjoHEBHOTO paboTere Ha baHkaTa.

Moa ,3amHTEepecupaHn nuua“ ce nogpasbupaaT OENOHEHTUTe, APYrUTe OOBEPUTENN Ha
BbaHkaTa, akuuoHepuTe, perynatopHUTE U CYynepBM3OPCKUTE OpraHW, HagBOpELUHUTE



WHCTUTYLUWN 33 KpeauTeH pejTuHr, POHOOT 3a OcurypyBare Ha [eno3vTW, OpPYLITBOTO 3a
peBu3uja 1 ApyruTe nuua KoULWTO MmaaT nHTepec 3a paboTeweTo Ha baHkaTa.

Mog ,pyHKUMM Ha KOHTpona“ ce nogpasbupaat cnegHuBe YHKUMK: ynpaByBaweTO CO
pu3numMTe, KOHTpONaTa Ha ycornaceHocTa co NponucuTe 1 BHaTpeLlHaTa pesusuja.

Moa ,vue HagnexHo 3a ynpaByBawe CO pusanuute ce nogpasbupa nNUUETo KOeLWTo e
HaaNexXHo, OAHOCHO OArOBOPHOTO fMLE Ha opraHM3auuckaTa eamHuLa KojalTo € HaanexHa
3a crnposedyBake WWNN KOOPAWHWPaAHEe Ha aKTUBHOCTUTE W MNPOLECUTE MOBP3aHU CO
yrnpaByBake€TO CO pu3nuuTe, cornacHo co 3akoHOT 3a OaHkuTe W perynatuBata Ha
HapopgHaTa 6aHka 3a ynpaByBar€e CO pu3nuuTe.

Moa ,Mue HaanexHoO 3a KOHTpona Ha ycornaceHocTa co nponucuTte” ce noapastupa
NULETO 3a KOHTpOSa Ha ycornaceHocTa Ha paGoTerweTo Ha 6GaHkaTa Cco nponucuTe Mnu
0AroBOPHOTO NuLE Ha crnyx6aTta 3a KOHTpora Ha ycornaceHocTa Ha paboTerweTo Ha GaHkaTa
CO nponucute.

Moa ,nue HagnexHo 3a BHATpelLHaTa peBusnja“ ce nogpasbupa ogroBOPHOTO NULE Ha
Cnyxb6aTa 3a BHaTpeLLHa peBusuja.

Mog ,iMua HagnexHn 3a oyHKUMUTE Ha KoHTpona“ ce nogpasbupaat NUUETO HaLMNEeXHO
3a ynpaByBake CO pusMuMTe, NUUETO HaONeXHO 3a KOHTpora Ha YycorfaceHocTa co
nponncuTe 1 NMUETO HAANEeXHOo 3a BHAaTpeELLHaTa pesusuja.

Mon ,cucTeM Ha BHaTpellHa KOHTpona“ ce noapastupa 36up Ha npaBuna U KOHTPONU
BOCMOCTaBeHM BO BaHkaTa, BKIy4yBajKu r'M 1 aKTMBHOCTUTE Ha PyHKLMUTE Ha KOHTpona.

Moa ,ocTtaHaTM nMua co nocebHU NpaBa M OArOBOPHOCTU® ke ce CcMeTaaT pakOBOAHUTE
nua Bo baHkaTta koMWITO ce yTBpAEHM Kako nuua co nocebHM npaBa M OArOBOPHOCTM
cornacHo co CtaTyToT Ha baHkaTa, a Hema ga ce cMeTaaT YneHoBuTe Ha HaasopHuoT oabop,
OpboporT 3a ynpasyBawe co puaunuyute, OgbopoT 3a pesuamnja n YnpaBHUOT ogdop.

2.CobpaHue Ha akLMoHepwu

C06paHVleTO Ha akKuMoHepu ro coYunHyBaaT akKUMOHEPWU, JIMYHO W Npeky HUBHUTE
npeTcraBHULMN.

2.1. MocTtanka Ha cBuKyBake Ha CoGpaHueTO, MocTankaTa Ha rnacawe, npaBaTa Ha
aKuMoHepuTe, BKNy4yBajKu rv v npaBaTta Ha ManiUMHCKNUTE aKLUMOHepu

2.1.1.MocTanka Ha cBUKyBake Ha CoGpaHMeTO Ha aKLMOHepun

CegHuua Ha CobpaHneto Ha baHkata cBukyBa HapsopHuoT opgbop Ha baHkaTta,
cornacHo 3aKoH.

MNoguwHoto CobpaHue ce CBMKYBa HajaouHa TpyM Meceuu MO COCTaByBaleTO Ha
rogviHaTa cMeTka, Ha (OMHAHCUCKUTE U3BeLUTam U Ha roauLIHMOT M3BELLTAj 3a paboTaTa Ha
baHkata BO npeTxogHaTa [OefioBHa roAvMHa, a He ModouHa of LWeCcT Meceun oA
3aBpLUYBaHETO Ha KaneHgapckaTa roguMHa nnn 14 meceumn of o4pXKyBak-€TO Ha NOCnegHOTO
roguLHo cobpaHme.

CobpaHve nomery gBe roguwHu cobpaHuja MOXe Aa ce CBMKa kora Toa ro 6apa
nHTEepecoT Ha baHkaTa 1 Ha akumoHepuTe.

Bapatbe 3a cBukyBawe CobpaHue BO nUCMeHa hopma MOXe ga nogHecaTt akuMoHepute
KoM wumaaTt Hajmanky 1/10 og akumuTe cO npaBo Ha rnac. Bo nmcmeHoTto Gapawe
akumoHepute Tpeba ga v HaeBegaT uenta M NpUYMUHUTE 3a CBUKyBawe Ha CobpaHueTo
npawanarta 3a koum CobpaHneTo ke oanydyBa Kako M nogaTtouuTe 3a akuuoHepuTe..
AkumnoHepuTe KOH DapareTo gocTaByBaaT M U3BOL OF akUMOHepckaTa KHUra usgageHa of
LleHTpanH1oT aenosuTap 3a xapTuu o BPe4HOCT BO KOjLUTO € HaBedeH 6pojoT Ha akumuuTe co
npaBo Ha rnac wTo rv nocegysaaT Bo baHkara.



HapsopHuoT oaGop BO pok o4 OCyM AeHa Of OEHOT Ha MNpuemoT Ha GapareTo Ha
akuMoHepuTe 3a cBMKYBake CobpaHue OoHecyBa oanyka 3a npudakare Unu 3a onbvBarse
Ha GapaweTo. Bo oanykaTa 3a og6ueake Ha GapaweTo Mopa [a ce HaBedaT NMpUYMHUTE
nopaam KOULITO e Taka OAJy4eHo.

Ako no GapareTo Ha aKUMOHEepUTE KOM MMaaT MHO3MHCTBO Of CUTE akuumM CO MpaBo Ha
rmac HapsopHuoT opbop He cBuka CobpaHme BO pok o4 24 4Yaca o4 [OEHOT Ha
nogHecyBaweTO Ha GapareTo, akuMOoHepuTe MOXEe Aa noaHecaT Npeasnor 3a CBUKYBahe
CobpaHue oo cygor.

CobpaHueTto Ha baHkaTta moxe aa 6uge cBMKaHO CO Mpakakwe nokaHa A0 akuuoHepute
nnun co objaByBar-€ jaBeH NOBUK 40 akunoHepuTe. HaunHOT Ha cBuKyBane Ha CobpaHueTo ce
onpegenyea co Ognykata 3a cBukyBartbe CobpaHue.

MokaHaTa ce ucnpaka 40 CUTe aKLMOHEPU YMMLLTO akLMK UM AaBaat npaBo Ha y4eCcTBO BO
pabotata Ha CobpaHMEeTO KOELITO Ce CBUKYBa, Ha HauMH LUTO OBO3MOXYBa [a ce NOTBpAM
[JaTyMOT Kora e ucrpateHa v aTyMoT Kora € npuvMmeHa of CeKkoj akuuoHep. [NokaHaTa ce
ucnpaka criopef, M3BOAOT O aKLUMOHEepcKaTa KHWra, KOjLUTO He e focTap oA Tpu AeHa A0
[IeHOT Ha UcrpakakeTo Ha nokaHara.

JaBHMOT noBuK ce objaByBa Ha MOMOBMHA CTpaHULUA BO HajManky efeH AHEBEeH BEeCHMK
LUTO M3neryea Ha uenarta Teputopunja Ha Penybnuka CesepHa MakegoHuja. CogpxmHaTa Ha
jaBHMOT NoBuMK ce objaByBa Ha HacnoBHaTa CTpaHuua o4 oduumjanHaTa MHTEPHET-CTpaHMLa
Ha BaHkaTa n nHTepHeT-cTpaHMuaTa Ha MakegoHckata 6ep3a Ha xapTumn o BPe4HOCT.

lMokaHaTa, ogHOCHO JaBHMOT MOBMK 3a yyecTBO Ha CobpaHmeTto Ha baHkata cogpu
noTpebHN NnogaToumn BO COrMacHOCT CO 3aKOH, a OCODEHO:

- ®upma n ceaunwite Ha baHkaTa;
- MecrTo, gatym 1 4ac Ha ogpxyBawe Ha CobpaHueTo;

- Onuc Ha noctankiTe Crnopef Kou akuMOHepuTe y4ecTByBaaT M rnacaart Ha cegHuua Ha
CobpaHuneTto, a ocobeHoO BO norfeq Ha npaBoTo 3a: (-) OgocTaByBake MNpeanor 3a
AONONHyBake Ha OAHEBHUOT pea U o4fyKu No TOYKUTE o4 AHEBHUOT pef, (-) nocTaByBahe
npawana 3a TOYKUTE Of AHEBHMOT ped, (-) OBnacTyBawe NOSIHOMOLLHUK U MocTankata 3a
rnacawe npeky MoSIHOMOLWHKK; (-) nocTanka 3a rnacakwe CO KOpecnoHAeHuuja unu
€MNEeKTPOHCKO rnacatE;

- [Opyru npouegypanyu oopManHoCTy LITO Ce 0f 3HauYeHe 3a NpucycTBoTo Ha CobpaHneTo
1 32 HAYUHOT Ha rnacatbe;

- [HeBeH pep cnopef koj ke padotn CobpaHmeTo;

- HauyuH Ha kojwTo ce goctanHu matepujanute WTO ce noarotBeHn 3a CobpaHneTo WwTo e
CBUKaHO;

- Adpeca Ha uHTepHeT-cTpaHuuaTta Ha baHkaTa Ha koja ke bugaT goctanHu nHdopmaunnte
BO BpCKa CO BKYMHWOT Bp0oj akumm 1 BKYNHUOT Bpoj rmacayky npasa Kou npousnerysaaTt o[,
aKkummuTe Co NpaBo Ha rnac Ha AeHOT Ha 06jaBa Ha NOBUKOT, JOKYMEHTU 1 MaTepujani Kou
Ke ce pasrnegyBaat Ha cegHuuata Ha CobGpaHueTo, npeanoXeHuTe OAnyku 3a
AOHecyBawe WM MUCMeHwe O OBMacTeH opraH WNu Teno, npenrioXeHuTe oAnyku of
akumoHepuTe, obpacuuTe 3a rnacarbe nNpeky NOTHOMOLLHWUK;

- Opyrv nHcdopmaLmm Bo 3aBUCHOCT Of, TOUKUTE Ha AHEeBeH pen 3a CobpaHueTo.

PokoT Koj Teye o AEHOT Ha ucnpakaweTo Ha nokaHaTa, OAHOCHO Ha objaByBaH-€TO Ha
jaBHMOT noBuK 3a yyecTBO Ha CobpaHneto Ha baHkata 0O AEHOT Ha OApXKyBakeTO Ha
CobpaHueTo, He MoXe aa buae nokpaTok og 30 oeHa.

MaTtepujannute 3a cegHuuata Ha CobpaHneto Ha baHkata MM ce cTaBaaT Ha
pacrnonarake Ha akuuoHepuTe Of [EeHOT Ha Wcnpakake Ha MnokaHaTa, OOHOCHO Ha



objaByBaH-€TO Ha jaBHMOT NOBUK, BO BpEME N MECTO onpeaernieHo oa baHkata n Ha UHTepHeT-
CcTpaHuuaTa Ha baHkaTta.

MpaBo Ha NpucycTBo Ha ceaHuunTe Ha CobpaHNeTo MMaaT akUMOHepUTe Kou ce ypeaHo
3anuLaHn BO KHUraTa Ha akuuu.

2.1.2.lNMocTanka Ha rnacawe Ha CobpaHue Ha aKLuMoHepu

CobpaHneTo Ha akuMoHepu MOXe Oa oasflydyBa camo 3a Mnpallakba KOWLWTO ce ypeaHo
CTaBeHMW Ha OHEBEH pefa.

C06paHV|eT0 Ha aKuMoHepu MOXe Oa pachnpasa, 6e3 npaBo Ha oanydvyBawke, U 3a
npawasa KOMwTo He Cce ypeaHO CTaBeHU Ha OHEBEH pe.

Cekoj akuMoHep Mma npaBo Aa NogHeCcyBa MHULMjaTVBa 3a BKydyBake TOYKU Ha [HEBEH
pen Ha cBMKaHO cobpaHue, NoA YCroBM M Ha HayMH YTBPOAEHM CO 3aKOHOT 3a TProBCKU
ApyLiTBa.

AKLMOHEpUTE KON NOEAMHEYHO UNKU 3aedHo nocedyBaat HajMmanky 5% o BKynHWOT 6poj
akuMu CO MpaBO Ha rnac, noA YCroBM U HA HA4YMH WM MOCTanka YTBPAEHM CO 3aKOHOT 3a
TProBCKUTE OpPYLUTBA, MOXE Aa ro ocTBapaT CBOETO MpaBo 3a BKIy4YyBawe eaHa Uin noBeke
TOYKM BO AHEBHWOT pes Ha CBMKAHO cobpaHue, AOKOMKY No NUCMEH nart:

- npeanoxart AonosiHyBake Ha OHEBHMOT ped co Gapare 3a BKIydyBahe HOBU TOYKM aKo
MCTOBPEMEHO NpUIoXaT U 0bpasnoXxeHne 3a NpeanoXxeHata Toyka 3a JOMONHyBake Ha
AHEBHWOT pef Unu ako NpeanoXat oaryka rno npeanoXxeHata Touka;

- Npeanoxar 3a YCBOjyBake OASIyKM MO CeKoja Of TOYKUTE KOW ce BKIyYeHu unu ke bugat
BKITy4eHM BO AHEBHUOT pej.

BapaneTo 3a BknyyyBarwe Ha efHa Unn noBeke TOYKM BO AHEBHWUOT pen Ha CobpaHneTo
KOELUTO € CBMKaHO W/Unn npepnarakeTo Ha OASyKM 3a YCBOjyBake Ce Ucrnpaka 40 OpraHoT
wTo ro cemkan CobpaHMeTo BO pOK O4 OCYM AeHa oA OeHOT Kora e objaBeH jaBHMOT NOBKK 3a
yyectBo Ha CobpaHveTo unu og OeHOT kora e ucnpaTeHa nokaHata. CobpaHuneTo Ha
akumoHepu mMma KBOpyM 3a paboTa ako Ha cegHuuaTa npucycTByBaaT BepudurKyBaHu
yYeCHMLM KOW nocedyBaaT HajManky MHO3MHCTBO O BKYNMHWOT Opoj Ha akuMuTe CO NpaBo Ha
rnac.

OcBeH BO cnyyauTte ytBpaeHu co 3akoH u CratytoT Ha baHkata, CobpaHneto Ha
aKUMOHepW oaslydyBa co OOMYHO MHO3MHCTBO Ha NPUCYTHUTE FacoBW.

Cekoja akuuja, koja gaBa NpaBo Ha rnac, Aasa npaso Ha no eaeH rnac Bo CobpaHmeTo Ha
aKkumoHepu Ha baHkaTa.

CobpaHneTo Ha akuMOoHepWn oarny4yBa CO jaBHO rracame.

Mo 6apare Ha edeH Unu NoBeke akuMOHepu Kou nmaaT Hajmanky 1/10 og BKynHMOT 6poj
akumm Co NpaBo Ha rnac ce npucTanysBa KOH TajHO rnacawe Ha 3aKOHCKM NPOMNULLAH HaYuMH.

BaHkaTa BO cornacHoCcT co 3aKOHOT 3a TProBCKMTE ApYLUTBa MOXe A4a UM OBO3MOXW Ha
aKkuMoHepuTe Aa rnacaaT co KopecrnoHAaeHuuja npeq AeHOT Ha O4pXyBaeTO Ha CBMKAHOTO
CobpaHune Ha akLMOoHepW.

Oaonykute pgoHeceHn Ha CoOpaHMEeTO Ha akuMOHepu BneryBaaT BO Cufa CO OEHOT Ha
AOHEeCYyBaHh-€TO, OCBEH Kora BO 3aBWCHOCT oA npupogata Ha Opanykata co uctata He ce
yTBpAW OpYr 4aTyM Ha BNneryeakwe BO cuna.

2.1.3.MNpaBa Ha akunoHepuTe, BKIy4yBajku ro 1 NpaBoOTO Ha MarNLMHCKUTE aKLMOHEpU

AkumoHepute Ha BaHkata rm umaaT cute npasa yTBpAeHM co 3akoH u co CtaTyToT Ha
BbaHkaTta kou rn octBapyBaaTt Ha CobpaHMeTO Ha akLMOoHepW.



MmMeHo, Ha cekoj akUMOoHep 3anullaH BO akuMoHepckaTa KHUra, of AEHOT Ha YnucoT, My
npunara npaBo Ha y4ecTBO BO pabotaTa Ha CoGpaHMETO M MpaBO Ha rnac, OCBEH aKko CO
3aKOH MOMHAaKy He e onpeaeneHo.

Cekoj akuMoHep, BO COrnmacHOCT co 3aKOHOT 3a TProBCKUTE APYLUTBA, MOXE A OBMacTu
CBOj MOMHOMOWHKMK Ha CobpaHMeTo cO AaBake MOSIHOMOLWHO BO NMcMeHa dopma 6es
obBpcka MCTOTO Aa ce 3aBepu Ha HoTap. [MONMHOMOLIHOTO MMa BaXHOCT C&€ A0 HEeroBoTO
OTNOBWKYBak-€, HO HE NMOAONTO Of ABE FOAMHWU Of AEHOT Ha HEroBOTO AaBawe. 3a AadeHOTO
NOMTHOMOLLHO, aKumMoHepoT Tpeba BeaHal Aa ja nssectu baHkata, BO CNpOTUBHO Ke ce cMmeTa
AeKa He ro Aan nosIHOMOLLHOTO.

AKLlI/IOHepVITe, KOW ce npaBHU nunua, Ha Co6paH|/|eTo M 3actanyBaaTt HUBHUTE 3aKOHCKMU
3acTtanHuun nnn nmua Kom ce oBnacteHn og HMB.

AKUMOHEpPUTE MOXaT Oa oBnactaT MOMHOMOLWIHULM W/WNM Ha ucTuTe da uM gaaat
MHCTPYKLUUM 3a rnacake Ha enekTPoHCKM HauuH. BaHkaTta um oGe3beayBa Ha akuMoHepuTte
KOPUCTEHE Ha eNEeKTPOHCKM CUCTEM MpeKy Koj Ke MoxaT Ja ce perucTpupaat, oa osnactar
CBOWV MOSMHOMOLLUHULM 1 Aa UM AaBaaTt UHCTPYKLUMK 3a rnacakse.

OppenbuTe oO 0BOj 4neH COOABETHO Ce MNpUMeHyBaaT W Ha OTKaXyBameTo Ha
MOMHOMOLLHO Ha €NEKTPOHCKN Hau4MH.

BaHkaTa ce 3anara npaBata M MHTEpecUTe Ha MarluMHCKUTE akuuoHepu ga oGupat
nounTyBaHu, nocebHo npaBoTo Aa ceBukyBaaT CobpaHue, Aa npeanaraat TOYKM Ha OHEBEH
pea, 4a nocTaByBaaT npallaka BO BPCKa CO TOYMKUTE Ha AHEBHUOT pes, Aa ce BKIydyBaaT BO
anckycmjaTta, ga gaeaart 3abenewkn Ha cegHmumte Ha CobpaHneto n ga 6apaart nctute ga
ouaart BHeceHn BoO 3anncHukoTt og CobpaHuneTo.

3. Hag3opeH ogbop

HapsopHuot ogbop Ha baHkata e opraH Ha baHkaTa Ha KOj rmaBHUM OArOBOPHOCTM
onpegeneHy co 3aKOHCKUTE U NOA3aKOHCKUTE NPOMUCK Cce:

-Aa BpLUM HaA30p Ha paboTeHEeTO Ha YNEHOBUTE Ha YMNpaBHMOT OAGOp M Aa ro creau
paboTereTo Ha NuuaTta HaanexHu 3a PyHKUMMUTE Ha KOHTpona,

-4a e aKTMBHO BKNy4YeH BO HaA3o0poT Hag pabotenweTto Ha baHkaTa, oa e BO Tek cO
3HavyajHMTEe NPOMEHN BO HEj3MHOTO paboTere M BO HEj3MHOTO OKPYXXyBawe U Aa AejcTByBa
HaBpeMeHO 3a 3alTuTa Ha JONropoYHUTE Lenu Ha baHkaTa,

-0a M ycBoOjyBa AenoBHaTa nonuTuka M pasBOjHMOT nriaH Ha baHkaTta u ga ro cream
HUBHOTO CNpoBeayBa-E,

-Aa ' ycBojyBa NONUTUKUTE N UHTEPHUTE aKTU Of HEroBa HAOSEXHOCT (BKIYYUTENHO U Ha
KogekcoT 3a KoprnopaTMBHO ynpaByBawbe, ETWuUknoT kopekc, NonutukaTa 3a KOHTpona Ha
ycornaceHocta u lNonutukata 3a KOpuUCTeHwe YCNyrn oA HaaBOpellHWM nvua) U ro cneam
HMBHOTO CMpOBeAyBare U NPUMEHAa, BKITYYMTENTHO U CUCTEMOT Ha HarpagyBawe BO baHkaTa
1 CNpoBeayBakEeTO HAa MHTEPHUTE akTN 1 npouecuTe 3a cnoboaHo 3alTUTEHO NpYjaByBakbE,

-na obesdbean pobpo paboterwe M ynpaByBawbe U cTabunHocT Ha baHkaTta u ja Mma
KpajHaTa O4roBOPHOCT 3a cO3daBar€ YCroBu 3a [obpo paboTewe M ynpaByBawe Ha/Co
BaHkaTa n 3a HejaMHaTa cTabunHocCT,

-HaBpeMEeHO N TOYHO (pMHAHCMCKO M3BeCcTyBawe Ha HapogHa GaHka n obesbenysare
yCroBu 3a ogpXyBare edmkacHa copaboTka co HapogHa 6aHka,

-[OHECYBatbe Ha OAMYKM Of HeroBa HaAfIeXHOCT W pasrnefyBake  U/unm
onob6pyBane/ycBojyBatbe Ha (OUHAHCUCKM W OCTaHaTM W3BELTaum BO COMMacHOCT CO
3aKOHCKUTE W noa3akoHckuTe nponucy n CTaTyToT U MHTEPHWUTE akTu Ha baHkarta,



-bopmMMparbe Ha 3aKOHCKM MnponuwaHuTe opbopn un opbopute umja obepcka 3a
dopmupare npousneryBa o4 MoA3aKOHCKM Mponucu, n aeduHupawe Ha HUBHUTE NpaBa U
00OBpCKM,

-Aa BPLUX camooLeHyBaHe (KOeLTOo BKIy4yBa NoeauHEYHa OLEHAa U KONEKTUBHA OLleHa Ha
uyneHoBuTe Ha Hag3opHuMoT ogbop) M oueHa Ha uneHoBuTe Ha OObOpPOT 3a ynpaByBawke CO
pusnunte, OgbopoT 3a pesBusnja 1 YnpaBHMOT ogbop, cornacHo co lNMonuTukata 3a HauymMHOT
Ha u3bop, crnegewe Ha paboTeHETO M Ha paspellyBawe Ha YSIEHOBUTE Ha HaA30PHUOT
ogbop, ogbopoT 3a ynpaByBake CO pu3nMunTe, 0460pOoT 3a peBnsnja u ynpaBHUOT ogodop,

- [ja ro BOCMoCTaBu 1 crieau CnpoBeayBaweTO Ha CUCTEMOT 3a yrpaByBare CO pusnumTe,
BKITy4yBajKun ro n paboTeweTo Ha og0opoT 3a ynpaByBake CO pU3NLUTE, UMajKN M NpeaBug,
OapahaTa Ha perynatmeaTta Ha HapogHaTta 6aHka 3a ynpaByBawe CO pu3mumTe 1 3a gobpo
KOpnopaTMBHO ynpaByBake BO HaHka,

- Aa ja BOCNOCTaBu M Aa ro cnegu cnpoBedyBakeTO Ha BHATpellHaTa peBu3nja u aa ro
cneau paboterweTo Ha ogbopoT 3a peBun3uja

-Aa v pasrneaysa TpaHCakuuuMTe CO MoBp3aHuTe nuua co baHkata Bo cormacHoCT co
oapenduTe o Noa3akoHCKUTE akTu U

-U3BpLUYBake Ha paboTUTe KOM My Ce CTaBeHM BO HAOJIEXHOCT CO 3aKOHCKUTE WU
noasakoHckuTe nponucy n CTaTyToT U MHTepHUTE akTh Ha BaHkaTa.

3apap,l/| npoMoBupake Ha KopropaTtuBHaTa Kyntypa u BpeaHOCT, a CO uen 3a npaBn4eH 1
€0HaKoOB TpeTMaH KOH CBOUTE KIMMEHTH, Ha,D,30pHI/IOT op,60p Ha baHkata nocrtaByBa
CTaHOapauTe 3a npaBeaHo nocrtanyBake U Toa:

- 3aeHoO co YnpaBHMOT oabop Ha baHkaTa ce 3anara 3a 3gpaBa KoprnopaTuBHa KynTypa u
BpedHOCT BO pamkmTe Ha baHkata KojawTo ro 3ajakHyBa e€TUYKOTO, MPYLAEHTHO W
npoecnoHanHo oHeCcyBame;

- YCBOjyBa U ja cneav npumeHaTa Ha MHTEpPHUTE aKkTu 3a ynpaByBake CO PU3UKOT Of
ofHecyBahe Ha nasapor;

- o6e3benyBa coOoABETHO BKIyYyBake Ha yNpaByBaETO CO PU3MKOT Of OOHECYBakE Ha
nasapoT BO AenoBHM cTpaTerun n paboTereTo Ha baHkaTa;

- obe3benyBa nounTyBake Ha BUCOKUTE MPOMECUOHANHU CTaHAApAM, BKIYYUTENHO U
COOABETHUTE CTaHOapAu 3a [OOBEprvMBOCT Ha WHGOpMauuMTe Ha MOTpollyBayuTe U
N36erHyBat-€TO Ha KOH(PIMKT Ha UHTEPECHU.

3.1.CocTaB 1 HauMH Ha paboTta Ha Hag3sopHuoT ogbop

3.1.1.bpoj Ha uneHoBU U Opoj Ha He3aBMCHM uneHoBu Ha HaasopHuoT onGop wm
OOMMKMHa HAa HUBHUOT MaHAaaT

HapsopHuot ogbop ro counHyBaaT 7 (cegym) yneHa msbpaHu BO MocTanka M yCrnosu
COrnacHo 3akoH. Hajmanky egHa 4YeTBpTUHA of YneHosBuTe Ha HagsopHuoT oabop Mopa Aa
OuaaTt He3aBuCHM YneHoBu. YneHoBute Ha Hag3opHMoT ogbop M uMeHyBa 1 v paspeLlyBa
CobpaHuneTo Ha akunoHepu Ha baHkaTa.

MaHgaTtoT Ha uneH Ha HagsopHuoTt oabop Tpae 4 (4eTupu) roamHM cCMeTaHo o4 AEHOT Ha
Ha3HavyBaweTo. Bo cnyyaj Ha npegBpeMeHO npectaHyBawe Ha (pyHKUMjaTa Ha YneHoBUTe
Ha HapgsopHuoT ogbop Ha npeaTa HapegHa cegHuua Ha CobpaHmeTo Ha baHkaTa ce BpwaTt
n3bopu 3a UcrnpasHeTUTE MecTa 3a OCTAaTOKOT Ha MaHOAaToT.

Ncto nnue He moxe pa 6uge HesaBuceH uYneH Ha HapgsopHuoT opbop Ha badkata
nogosnro o4 Tpu nocnegosaTenHn MaHgaTu.

UneHoBuTe Ha HaasopHMoT oa6op of cBouTe pedoBu usbupaat npetcegaten U 3aMeHuK
npetcenarten Ha HaasopHuoT oabop.



3.1.2.Kputepuymu 3a n3aéop Ha uneHoBu Ha HagsopHuoT onbop

Mpn umeHyBaweTo Ha uneHoBuTe Ha HapsopHuot opgbop, CobpaHveTto Ha Bankarta ke
BOAM coofBeTHa rpwka 3a 6anaHcupaH COCTaB Ha EKCMepTCKM 3Haewa W agekBaTHa
nepcoHarnHa keanudukaunja Ha uneHosute Ha HagsopHmnot ogbop.

UneHoBuTe Ha Hag3opHMoT ogbop pacnonaraaT co CoOoABETHU KBanudmkaumm, n Toa:
- MMHMMYM BMCOKO 0BGpa3oBaHue;

- MO3HaBawe Ha nponucute of obnacta Ha 6aHKapCTBOTO W/ UHaAHCUKTE, NO3HaBah-a
Ha OMKPY>XyBakEeTO BO Koe AejcTByBa baHkaTta;

- WCKYCTBO KOe MpWUAOHEcyBa 3a CTabWIHO, CUIypHO U edMKacHO yrnpaByBake U Hagsop
Hag paboTereTo Ha BaHkaTa.

UneHoTt Ha Hag3opHmoTt ogbop Tpeba:

- Aa umMa coogBEeTHU 3Haewa U UCKYCTBO 3a U3BpLlyBawe€ Ha CBOUTE HaONEeXHOCTU Koe
npuaooHecyBa 3a ctabunHo, CUTYPHO ” ed)I/IKaCHO ynpaBsyBaw€ U HaA30p Hag p360TeH:eTO
Ha baHkaTa; ga noceagyBsa YeCHOCT, KOMMNETEHTHOCT, CNOCOBHOCT 3a He3aBMCHA oueHa 1
CUNEH NMN4YEeH UHTErpuTeT,

- pa ja pasbupa cBojaTa ynora BO KOprNopaTMBHOTO yrnpaByBake M edukacHo Aa ja
“CMonHyBa cBojaTa yrora Ha Haa3op Bo baHkarta;

- [aro nosHaea NpodunoT Ha pU3NYHOCT BO baHkaTa;

- [Ja ro nosHaea perynaTtMBHOTO OMKPYXyBawe W [da ce FPMXKU 3a BOCMNOCTaByBake U
oapXyBake npodecunoHanHn ogHocu co HBPM n co gpyrute HagnexHu cynepBu3OpCKu
N perynaTopHu UHCTUTYLUN;

- [Ja nokaxysa NnojanHocT u rpuxa 3a baHkara;
- [a un3berHysa Cyaup Ha MHTEPECU NN MOXEH CYAMpP Ha UHTEPECH;
- [a 13[4BojyBa JOBOMHO BpeMe 3a Aa MM UCNOSIHyBa akTUBHO CBOUTE 0BBPCKY;
- [a paBa npeanosu 3a 4obpo KopnopaTMBHO yrnpaByBaksE;
- [a He y4ecCTBYyBa BO CEKOjAHEBHOTO ynpaByBake co baHkata.
UneH Ha HagsopHmoT oabop He Moxe aa buae nuue:
- Kkoe e uneH Ha CoeeToT Ha HapoagHa 6aHka;
- Koe e BpaboTeHo Bo HapoaHa 6aHka;

- Ha Koe My e nspeveHa npekpLioyHa caHkuunja nnu kasHa 3abpaHa 3a spLuerse npodecuja,
AEJHOCT UNKN JOSMKHOCT;

- KOe He nocefyBa penyTauuja co WTO Moxe Aa buae 3arpo3eHO CUrypHOTO M CTabunHOTO
paboTerwe Ha baHkaTa. 3a nuue Koe He nocefyBa penyTauuvja ke ce cMeTa U nuue Koe e
OCyAEeHO CO MpaBoCuIiHa CyAcka npecyaa Ha 6e3ycnoBHa kasHa 3aTBOp Hag LecT
MeceLm, ce JoAeKka TpaaT NpaBHUTE Nocneanum o4 npecyaara.

- KOe He r1 nountyBa ogpenbute og 3akoHOT 3a GaHKM M NponucuTe AOHECEHN BP3 OCHOBA
Ha Toj 3akoH W/vnn He M crnpoBedyBano W/vnu noctanysano UnNn nocranysa CNpPOTUBHO
Ha MepKuTe M3peyeHu Of FyBepHepoT, CO WTOo Bune nnum ce 3arpo3eHn CuUrypHocta u
ctabunHocta Ha baHkaTa;

- Koe e uneH Ha HagsopeH ogbop, Opbop 3a ynpasyBawe co pusnumn, Ogbop 3a pesusuja,
YnpaBeH ogbop Ha apyra 6aHka nnm BpaboTeHo Bo Apyra 6aHka;

- Koe u3BpulyBarno dyHKuMja Ha nuue co noceGHM npaBa M OOroBOPHOCTM BO GaHka wnu
ApYyro npaBHO nuUe BO koe Ouna BoBegeHa agMUHUCTpauMja UNM Hag Koe € OTBOpeHa
cTevajHa UM NUKBMZaAUMoHa nocranka, OCBeH A0 KOJKy HEABOCMMUCIEHO, BP3 OCHOBa Ha



pacnonoXxnuBmTe AOKYMEHTM U NogaToum ce YTBPAM AeKa He NPUOOHENo 3a HacTaHyBame
Ha ycrnoBuTe 3a BOBEAyBak€e Ha aAMUHUCTpaUMja, cTeyajHa unm nukeugaumoHa nocranka
UnnM oyHKUMjaTa ja BpLUENo HenocpeaHo Npen Wnu no HacTaHyBake Ha MPUYUHUTE KOW
[AOBene 40 BoBeayBake Ha agMUHUCTPaLMja, OTBOpakEe Ha CTevaj Unun crnpoBeayBake Ha
NWKBMAALMOHA rNocTanka;

- 4neH Ha YnpaBHUOT oabop Ha baHkaTa;
- pakoBOAHO Nnuue unu nuue BpaboTteHo Bo baHkaTa;
UneHoTt Ha Hag3opHuoT ogbop Ha baHkaTta moxe BO UCTO BpemMe ga buge u:

- UrieH Ha efeH opraH Ha ynpasyBaH€e W Ha eeH opraH Ha Hag3o0p, OAHOCHO [a M3BpLUYBa
egHa QyHKUMja Ha M3BpWeEH W edHa yHKuMja Ha HeusBpleH 4YneH Ha oabop Ha
AVpeKkTopn BO HebaHKapCKM (MUHAHCUCKU UHCTUTYLUW U HEPUHAHCUCKM WHCTUTYLUU
nnu

- YNeH Ha TpW opraHn Ha Hag3op, OAHOCHO [la U3BpLUYBa TPU (PYHKLUMN HA HEM3BPLUEH YreH
Ha oabop Ha AupeKkTopu Ha HebaHkapcku (OUHAHCUCKM WUHCTUTYLUU UNN HEUHAHCUCKU
NHCTUTYLIUN.

OrpaHnyyBatbaTa of cTaBoT 4 anuHeja 6 n ctaBoT 5 og oBaa noTTodka 3.1.2. He ce
oOHecyBaaT Ha YNeHCTBO BO:

- OpraHu Ha HempodUTHU OpraHM3aLMn Ha BONOHTepCcka OCHoBa, 6e3 HaZloMeCTOK U

- BO OpraHu Ha TProBCKM ApyLUTBa KOM Npunaraat Ha ucta 6aHkapcka rpyna Bo Penybnuka
CeBepHa MakegoHuja unm Bo CTPaHCTBO.

UneHoBuTe Ha HagsopHunoTt ogbop Tpeba 3aegHo ga nvaaT 3Haewa U MCKYCTBO NOTPebHM
3a He3aBWCeH Hag3op Ha paboTeweTo Ha baHkata, a ocobGeHo 3a pasbupare Ha
aKTMBHOCTUTE LUTO ' BpLuM BaHkaTta n Ha maTepujanHuTe pusnum Ha Ko € U3noXxeHa.

3.1.3.HaumH Ha paboTa Ha Hap3opHuMoT ogbop

HapsopHuoT oa6op paboTu 1 oanydysa Ha cedHMLM KoM ce oapxKyBaaT no notpeba, a
HajManky efHall KBapTarsHo.

CegHuuute Ha HapsopHuoT ogGop M CBUKYBa M CO HMB pakoBoAW MpeTcedaTtenoT Ha
HapnsopHroT oa6op, a Bo HEroBO OTCYCTBO 3aMeHuK-NpeTceaaTenor.

HaasopHuoT ogbop moxe ga pabotm un ga oanyyyea Kora ce NpucyTHU Hajmanky 1/2 og
BKYNHWOT BpOj YneHoBMW.

UneHoBuTe Ha HagsopHuoT ogGop Moxe Bo paboTata u oanyyyBaweTo Ha cegHuuarta aa
ydyecTByBaaT MpeKy KoHdepeHuucka, TeredoHcka Bpcka WNW Apyra ayaMo U Bu3yerHa
KOMYHMKaLMCKa onpema.

HapsopHuot opbop Ha baHkata Ha cBojaTa cegHuua oagriydyyBa BO hopma Ha OAanykw,
3aKkny4youn, Mucnera, CTaBOBM M MpPEnopaku, KoM ce cMmeTaaT 3a [OHEeCEHW ako 3a HUB
rnacane noBeke of norioBuMHaTa of uneHoBuTe Ha HagsopHuoT oabop. BneryeaaT Bo cuna
OL [OEHOT Ha [OHecyBaweTO, OCBEH ako OA4 WUCTUTe He npousneryesa gpyr Aatym Ha
BNneryesawe BO cuna.

Bo cnyyaj Ha usegHadeH 6poj Ha rracoBu, rnacoT Ha npetcedaTenoT Ha HapsopHuoT
onbop, a BO HEroOBO OTCYCTBO [MacoT Ha 3aMeHuk—npeTcegaTenoT Ha HagsopHuoT oabop e
oaJydyBayKu.

HagsopHunot ogbop moxe da ognydyBa u 0e3 ogpxyBakwe CefHuua, HO CO AaBanse
MMCMEHa COrnacHOCT Of CTpaHa Ha cuTe YneHoBu Ha HapsopeH oabop 3a oanykaTa LWTo ce
AoHecyBa 6e3 oapXXyBawe COCTaHOK. 3a cuTe oaslyku AOHECEHU CO MUCMEeHa COrnacHocCT ce
M3roTByBa 3aNMCHKK BO KOJLUTO CE €BMAEHTMPaAT oasyknTe.
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3a cekoja cegHuua Ha HagsopHuoT ogbop, 6e3 pasnuka Ha TOa Kako € ogpxaHa, ce
NOAroTBYBa 3aNMUCHUK.

HaunHoT Ha paboTta, CBMKYBaHE€TO M OOPXKYBaeTO Ha CegHUuuTEe ce perynupaHum BO
[enoBHUKOT 3a pabota Ha Hag3opHmnoTt ogbop, Koj ro goHecyea HagsopHunoTt og6op.

Of pepot Ha cBouTe uneHoBu, HapsopHuoT ogbop Ha BbaHkata dopmmpa MOMOLUHM
onbopu WTO My NnomaraaT npu CNpoBeAyBakeTO Ha Aen 04 HEroBUTE HAOJIEXXHOCTH.

HagsopHunot opbop dopmupa nocebeH Opbop 3a HarpagyBawe 3a HaAMEXHOCTU
NOBP3aHM CO BOCMOCTaBYBaHETO M CNPOBEAYBaH€TO Ha NonuTukaTa 3a HarpagyBambse.

HapsopHuot opbop Ha baHkata dopmupa Opbop 3a MMeHyBawe 3a HaaNexHOCTH
noBp3aHM CO BOCMOCTaByBake€TO U CNpoBefyBaweTo Ha [lonuTukata 3a HA4YMHOT Ha mn3bop,
cnepene Ha paboTereTo 1 paspeLlyBaleTO Ha vneHoBuTe Ha HagsopHuot ogdop, Ogbopot
3a ynpaByBak€ co pu3unum, OgbopoT 3a pesusnja n YnpaBHMOT oa6op.

Mokpaj oabopute oA npeTxogHuTe cTaBoBM, HaasopHMoT oabop Moxe aa cdopmupa u
ApYrv 0AGOPU KOMLLTO My MoMaraaT BO CMpPOBEAYBaHe Ha HErOBUTE HAAMEXHOCTM.

Mobnucknte ycnoeu, Ha4MHOT Ha paboTereTo, MaHAaToT, 06EeMOT Ha aKTMBHOCTM Ha
oBMe oabopu Kako U HaYMHOT Ha u3BecTyBakwe Ha HaplopHuoT oabop ce ypeaysaaTt co
noceOHM MHTEPHM akTn Ha baHkaTa.

MpeTcenaTenoT Ha edeH 3aKOHCKM nponuvwaH ogbop He Moxe Aa buae npetcegarten Ha
APYr 3aKOHCKM NponuwiaH ogdop unu Ha apyr ogdop dopmmnpaH cornacHo ctasosute 10, 11 u
12 og oBaa TouKa.

4.¥YnpaBeH og6op

YnpaBHuoT ogbop e opraH Ha baHkata koj ja 3actanyBa u npeTctaByBa baHkaTa,
ynpaByBa co baHkaTa 1 pakoBogu CO Hej3aMHOTO paboTerse.

PaGoTuTe Ha 3acTanyBare, NpeTCcTaByBake M ynpaByBake M pakoBoaere co baHkaTta,
YnpaBHMOT 0abop M U3BpLUYBa BO COrMACHOCT CO 3aKOHCKWATE W MOA3AKOHCKUTE MPOMnucH,
CTaTyTOT 1 ApyruTe aktTu Ha BaHkaTa.

YnpaBHnoTt oabop Ha baHkaTa Mma HajlULMpPOKM OBRnacTyBawa BO YyNpaByBaweTO Ha
BaHkaTa, 04HOCHO BO BpLUEHETO Ha cuUTe paboTn CBP3aHM CO BOAEHETO Ha paboTute u Ha
TEKOBHUTE aKkTUBHOCTU Ha baHkaTa u ga gejctByBa BO CUTE OKOSTHOCTU of, nmeTo Ha baHkaTta
BO paMKuTe Ha npeameToT Ha paboTewe Ha baHkaTta, CO UCKNY4YOK Ha OBracTyBawaTta
n3pu4Ho aageHn Ha CobpaHneto n HagsopHmnot ogbop Ha baHkara.

UneHoBuTe Ha YnpaBHMOT ogbop npu 3actanyBakeTo M ynpaByBaweTO Ha baHkata wu
JOHecyBak-eTO Ha CUTE OANYyKU of CBOja HaOMeXHOCT ce pakoBodaT O MHTepecuTe Ha
BaHkaTa.

Cekoj uneH Ha YnpaBHMOT 040Op MMa CBOj OENOKPYr Ha HaAMeXHOCTM KOU UM ce
popenenn co CtatyToT Ha baHkara.

YnpaBHuoT oabop obesbenyBa jacHa M TpaHCNapeHTHa opraHu3aumucka CTPyKTypa Koja
PedoBHO ja MpoueHyBa W npwunarogyBa crnpema notpebute nm nNpoMeHuTe BO OEeNOBHUTE
npouecu.

3apaan o6es3benyBare Ha WITO NOAOOPO M MOKBANUTETHO ynpaByBake CO pPU3NLUTE U
HMBHO CBefyBake Ha MUHUMYM, YnpaBHMOT oa6op uma dopmmpaHo Komucuja 3a
yrnpaByBake cO aktmBata u nacusata (KYAIT), Komucuja 3a knacudukaumnja Ha aktuea u
Komucwja 3a ynpaByBare CO NIMKBUOHOCT, @ NO ykaxaHa noTpeba cdopmumpa v apyrn Kommcum
M NOMOLLUHW paboTHM Tena.
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YnpaBHuoT oabop Ha baHkaTa ce rpwxu 3a BrpagyBare Ha ynpaByBateTO CO PU3UKOT Of
HEeCOO[BETHO OJHECYBaH€e Ha Na3apoT BO KopriopaTuBHaTa KynTypa U OCHOBHUTE BPEAHOCTM
Ha BaHkaTa, kage ce Bkny4yBa

- BOCMNOCTaByBak€ M 3anarake 3a 3gpaBa KopnopaTvBHa KynTypa U BpegHOCTU BO
pamMknte Ha baHkaTa CO WTO ce 3ajakHyBa €TUYKOTO, MNPYAEHTHOTO M NPOJECUOHIIHO
OflHecyBam-E;

- BrpagyBatbe Ha ynpaByBaH€TO CO PUSMKOT O HECOOABETHO OAHECYBak-e Ha NasapoT BO
[eNOBHUOT MoAEN, AenoBHaTa cTpaTervja 1 AenoBHUTE NPaKTUKK;

- BrpaglyBare Ha yrnpaByBareTO CO PU3UKOT Off HECOOABETHO OAHECyBaH-€ Ha Na3apoT BO
cuTe asn O4 >KMBOTHMOT LMKINYC Ha ycnyrata, of [Au3ajHNoT (BKIy4vyBajku ro wu
nocTaByBakETO Ha HAOMECTOLM U NPOBU3UK), NPOMOLMK, ANCTpUByLUUja, AaBarke COBETU Ha
NOTPOLUYBayYnTE U BO NEpUOSOT Ha KOPUCTEHE Ha ycryraTa;

- COOOBETHU MpoLecu Ha [oHecyBawe OAMYyKM MpW LITO Ke ce 3emaT BO npeasug
MHTEepecuTe Ha NOTPOLLYBaYMTe, Of acnekT Ha TPaHCNapeTHO 1 OAroBOPHO paboTeHE;

- BOCMOCTaByBak-€ KOMyHMKauuja co BpabOTEHUTe 3a OCHOBHUTE BPEAHOCTM 3apaau
MOCTUIHyBake pesynTaTv of ynpaByBakeTO CO PU3MKOT O HECOOABETHOTO OHECYBahe Ha
nasapor;

- ycornacyBamwe Ha akTMBHOCTUTE (MpouenypuTe) 3a npuem, obyka, NpoUeHn U Harpagm
Ha BpaboTeHnTe CO NOCaKyBaHUTE BPEAHOCTM M pe3ynTaTi BO COrMacHOCT CO NPUHLMMNUTE Ha
ynpaByBaH-€TO CO PU3MKOT 0 HECOOABETHO OAHECYBaH-€ Ha Na3apor;

- crefiewse Ha pesynTatute of ynpaByBaEeTO CO PU3MKOT Of HECOOABETHO OAHECYBahe
Ha MasapoT M CrpoBeAyBake KOPEKTMBHM MEpKM OHaMy Kafe LWTO He Ce MOCTUrHaTy
pesynraTtute.

4.1.CocTaB M Ha4YMH Ha paboTa Ha YnpaBHUOT ogoop
4.1.1.Bbpoj Ha uneHOBM Ha YNpaBHMOT o400Op M AOMKMHA HA HUBHUOT MaHaaT

YnpaBHuoT ogbop Ha baHkata ce coctom oa 3 (Tpu) uYneHa Kou ce nopedHakeso
OAroBOPHM 3a paboTereTo Ha baHkaTa 1 3a obBpckuTe LWITO r'M Nnpe3emMa baHkaTa.

Co OpgnykaTa 3a umMeHyBawe Ha YnpaBHMOT oabop Ha baHkata, ce onpegenysa
npetcegaten Ha YnpaBHWOT ogbop Ha baHkata KOj HOCM Has3WB reHepaneH W3BpLUEH
anpektop. OctaHaTuTe ABa yneHa Ha YnpaBHMOT oabop HOcaT Ha3uB reHepaneH OUpPeKTop
3a ynpaByBaH€ CO pU3MLM U reHeparneH QMPeKTop 3a kKoMmepLumjanHo 6aHKapCcTBo.

MpeTcepatenoT u uneHoBuTe Ha YNpaBHMOT oAbop ce mMMmeHyBaaT 3a nepuog on 4
(4eTnpm) rogmHn, CO MOXHOCT 3@ NOBTOPHO UMEHYBaH-E.

4.1.2.NMopen6a Ha HaanNeXHOCTUTE Nomery oaaenHUTe YIeHOBU Ha YNpaBHUOT oabop

eHepanHunoT um3BpleH aupektop/lpetcegatenoT Ha YnpasBHUOT oabop ynpasyBa U
AVPEKTHO € oaroBopeH 3a pabotata Ha CekTopoT 3a npaBHM pabotn u npobnemaTuyHu
nnacmaHu, CeKkTOpOT 3a YOBEYKM pecypcu, opraHu3aumja u nogapwka, Cnyxbata 3a
KOHTpOMa Ha ycorrnaceHocTta Ha paboTeweTo Ha baHkaTta co nponucute u cnpevyBakwe Ha
nepewe napy n duHaHcupawe Tepopusam, Cnyxbata 3a CUrypHOCT Ha UHAPOPMATUBHUOT
cuctem(OCUC), Cnyxbata CekpeTapujat, oduuepoT 3a 3awTuTa Ha NMYHM nogaToun u
Cnyxb6aTa 3a BHaTpeLLHa peBusuja.

FeHepanHNOT ANPEKTOP 3a yrnpaByBake CO pU3MUM yrpaByBa U OUPEKHO € OArOBOPEH 3a
pabotata Ha CektopoT 3a CrtpaTewko 6aHkapctBo M CeKTopoT 3a MHGopMaTuyka
TEeXHOsOormja n no3aguHckm obpaboTku. MeHepanHMOT ANPEKTOP 3a yrnpaByBawe CO PU3MLM €
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npeTtcenaTten Ha Oa6opoT 3a ynpaByBake CO puanuMTe Ha BaHkaTa M He e HaanexeH 3a
aKTMBHOCTM KOWLLITO NpeTcTaByBaaT Npe3emMare puaum, ogHocHo front office akTuBHocTw.

"eHepanHMOT ANPEKTOP 3a KoMepLmjanHo 6aHKapCTBO ynpaByBa M AUPEKTHO € OAroBOPEH
3a paboTtarta Ha CekTopoT 3a KomepLuujanHo 6aHKapCcTBO.

Bo ogHOC Ha HagnexHocTuTe Ha YnpaBHUOT oabop BO OENnOT Ha BHATpeLUHa peBu3uja,
reHepanHuoT u3BpLUIEeH aupekTop o0be3benyBa HenpeveHo pabotewe Ha CnyxbaTta 3a
BHaTpeLWHa peBu3nja OOHOCHO ocurypyBa aeka Cnyxbarta 3a BHaTpelHa pesBu3unja uma
npuctan A0 [JOKyMeHTaumjata u Oo Bpabotenute BO baHkata, co uen HenpeyeHo
cnpoBeayBahe Ha HEj3VHNTE aKTUBHOCTM.

4.1.3.Kputepuymu 3a n36op Ha 4neHoBU Ha YnpaBHUOT oabop

UneHoBuTe Ha YnpaBHMOT oabop Ha baHkata Mopa Oa umaaT COOABETHO BWUCOKO
o6pasoBaHue, No3HaBake Ha nponucuTe o obnacta Ha 6GaHKapCcTBOTO U/MNN PUHAHCUUTE U
LIECT roguHu ycnewHo paboTHO MCKycTBO of obnacta Ha dumHaHcuntTe nnn GaHKapcTBOTO
U TPU rogmHn paboTHO UCKYCTBO KaKo Nnuue co nocebHM npaea U of4roBOpHOCTM BO GaHka
€O aKkTMBHOCTM cooaseTHU Ha TTK baHka ALl Ckonje.

UneHoT Ha YnpaBHUOT oabop Tpeda:
-[a ro nosHasa NpodunoT Ha pU3NYHOCT Ha baHkaTa;

-nobpo Oa ja nosHaBa M Ada ja Bnagee perynatmBaTta of obnacta Ha 6aHkapckoTo
paboTeme;

-Aa nocefyBa YeCHOCT, yrrend, MPOgECUMOHANHOCT, CMOCOGHOCT 3a opraHu3auucka
paboTa, CaMOCTOJHOCT BO OLIEHWUTE U OAJy4yBaHETO, CUINEH NIMYEH UHTETPUTET;

-Aa un3pasysa BOJ'Ija n crnocobHocT ga ce npugpxyesa KOH HajBI/ICOKI/ITe CTaHaapaun 3a
€TNYKO OaHeCcyBaH-€;

-cBojaTa oyHKLUMja fa ja BPLUX YECHO, HE3aBUCHO, HEMPUCTPACHO, CO AUCKpeLmja;
-Aa noceaysBa KBanuTeTW Ha nojanHocT KoH baHkara;

-[la ce rpwxu 3a yrneaoT M ycnewHoTo paboTewe Ha BaHkata u ga nsberHysa cyaup Ha
MHTEPECU I MOXEH CYAMP Ha UHTEPECH.

UneHosute Ha YnpasHuWoT ofbop Ha baHkaTa Mopa Aa ce BO nocTojaH pefoBeH paboTeH
oaHoc Bo baHkaTa 1 6apem efeH oA YneHoBuUTe Mopa Aa ro No3HaBa MakeOHCKUOT jasuk U
HEroBOTO KMPWICKO MWCMO M Ja MMa nocTojaHo XwuseanuwTte Bo Penybnuka CeepHa
MakenoHuja.

UneHoBuTe Ha YnpaBHMOT oabop Ha BbaHkaTa Tpeba 3aegHO ga nocedysaaT CTPYYHM
3Haewa M UCKYCTBO MOTpPebHM 3a He3aBUCHO YynpaByBake Ha baHkata, a ocobeHo 3a
pa3bvpare Ha aKTMBHOCTUTE LUTO MM BpwK BaHkata n Ha maTepujanHUTe pyM3nLM Ha Kou e
M3NOXeHa, BO COrNacHOCT CO npaBunata 3a KOpnopaTMBHO YyrnpaByBake MPOMULLIAHN 04
ctpaHa Ha CoeTtoT Ha HapogHata ©aHka AOHECEeHM BO COrMacHOCT CO MeryHapogHuTe
cTanaapamw.

YUneH Ha YnpaeHuoT ogdop Ha baHkata moXxe BO UCTO Bpeme fa bmae vn YneH Ha HajMHory
ABa opraHu Ha Haa30p OQHOCHO HEM3BPLLEH YneH Ha oabop Ha OMPEKTOpPU BO HajMHOry ABe
HebaHKapCKn (OMHAHCUCKN MHCTUTYLIMU MU HEPUHAHCUCKN UHCTUTYLUN.

UneH Ha YnpaBHUOT ogbop He Moxe aa buae nuue:
- Koe e uneH Ha CoseToT Ha HapogHa 6aHka;
- Koe e BpaboTeHo Bo HapogHa 6aHka;

- Ha KOoe My e u3peyeHa npekpLIoYHa CaHKuMja unu kasHa 3abpaHa 3a BpLuere npodpecuja,
O€jHOCT nnNu OOSMKHOCT;
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- KOoe He mocefdysa penyTauuja co WTo MoXe Aa Guae 3arpo3eHO CUrypHOTO M CTabUITHOTO
paboTerwe Ha BbaHkaTta. 3a nuue koe He noceadyea penyTauuja ke ce cMeTa U nuue Koe e
OCyleHO CO MpaBoCWMHa Ccyacka npecyda Ha 6e3ycrnoBHa KasHa 3aTBOP Had LWecT
Meceuu, ce OoAeka TpaaT npaBHMTE Mocneavuy on npecydata M Kora uma copaboTHMK
nvue, Koe e OCyAeHOo CO NpaBoCUHa cyacka npecyaa Ha 6e3ycrnioBHa Ka3Ha 3aTBOp Haj
LLIECT MeceLu, ce Ao[ieka TpaaT NpaBHWUTe Nocneavuy oa npecyaaTta.

- KO€ He rv nouuTyBa ogpendurte og 3akoHOT 3a 6aHKM 1 NPONUCUTE JOHECEHM BP3 OCHOBA
Ha Toj 3akoH W/vnn He M cnpoBeayBano U/vnu noctanysano UnKn nocranyea CNpoTUBHO
Ha MEepKUTE M3pedeHu Of ryBEpHEpOT, CO LITO OGune wmnm ce 3arpo3eHu CUrypHocta wu
ctabunHocTta Ha baHkaTa;

- Koe e uneH Ha HagsopeH ogbop, Ogbop 3a ynpaByBawe co puaunum, Ogbop 3a pesusija,
YnpaBeH ogbop Ha agpyra 6aHka nnm BpaboTeHo Bo Apyra 6aHka;

- Koe u3BpllyBano dyHKuMja Ha nuue co noceGHM nMpaBa M 0AroBOPHOCTM BO GaHka wnu
ApYro npaBHO NuLe BO Koe Guna BoBedeHa agMMHUCTpaLMja UMW Hag Koe e OTBopeHa
cTeyajHa unv NYMKBYAAUMOHA NocTanka, OCBeH A0 KOJKy HEABOCMUCIIEHO, BP3 OCHOBA Ha
pacnonoXxnuneuTe JOKYMEHTU 1 NogaToum ce YyTBpAW Aeka He NPUAOHEeNo 3a HacTaHyBake
Ha ycrnoBuTe 3a BOBeAyBahe Ha aAMUHUCTpaUMja, cTeyajHa unm nukeuaaumMoHa nocranka
Unn dpyHKUMjaTa ja BpLIEeno HernocpeaHo Nped WK Mo HacTaHyBake Ha MPUYMHUTE KOM
[oBene [0 BoBeAyBake Ha aiMMHIUCTPaLMja, OTBOPaHE Ha CTeYaj UNn CnpoBeayBake Ha
NUKBMAALMOHA NOCTankKa;

UneH Ha YnpaBeH ogbop Ha baHkaTa He MOXe ga 6uae n nuue koe € ynpaBuTen, YreH Ha
ynpaBeH oabop WM U3BPLUEH 4YneH Ha ogbop Ha OMPEKTOPU BO koe OMno gOMalLHO WUMu
CTPaHCKO TProBCKO APYLUTBO.

OrpaHnyyBanaTa of cTaBoT 5, cTaBOT 6 anuHeja 6 1 cTaBoT 7 o4 oBaa noTTouka 4.1.3. He
Ce 0AHecyBaaT Ha YIeHCTBO BO:

- OpraHu Ha HenpoMUTHM OpraHn3aLun Ha BONOHTEPCKa OCHOBa, 6e3 HaJOMEeCTOK U

- BO OpraHu Ha TProBCKW ApyLuTBa KOW npunaraat Ha ucta 6aHkapcka rpyna Bo Penybnuka
CeBepHa MakegoHuja unu BO CTPaHCTBO.

4.1.4.HaumH Ha paboTa Ha YnpaBHUOT ogbop

YnpaBH1oT oaGop ce cocTaHysa mno noTpeGa, Kora Toa ro Hamara u3BpllyBaeTO Ha
paboTuTe BO paMKUTE Ha HErOBUTE HAONEXHOCTU.

CocTaHounte Moxe QnOa 6uaat opraHu3vMpaHM M CO  KOpPUCTEHE KOHGepeHLMcKa
TenedoHcka BpCcKa U CO KOPUCTEHE Apyra ayauo 1 BU3yernHa KOMyHMKaLmcka onpema.

MpeTcegaTtenoT Ha YnpaBHMOT 040O0p M CBUKYBA M MM BOAM COCTAHOUMTE Ha YNpaBHMOT
onbop 1 e 0AroBOpeH 3a BOAEHETO Ha 3arMuUCHUKOT 0 COCTaHoUMTE U 3a opraHu3auumjata Ha
apyrmn dopmMmm npeky komwTo YnpaBHMOT ogbop pabotn n ognyyysa.

YnpaBHuOT ogbop mMoxe Aa paboTu 1 MOMHOBaXHO Aa OAfy4vyBa ako Ha COCTAHOKOT ce
NPUCYTHW HajMarnky Asajua YneHoBW Ha YnpaBHUOT oabop. YnpaBHMOT oabop oasykuTe rv
AOHeCyBa CO MHO3MHCTBO MacoBu o, BKYMHUOT 6p0oj Ha YnieHOoBM.

HaunHoT Ha paboTa, CBMKYBaHETO U OOPXKYBaHETO Ha COCTAHOUUTE Ce perynMpaHu BO
HenoBHuKOT 3a paboTa Ha YnpaBHMOT 0400p KOj ro AoHecyBa YNpaBHUOT 0abop.

YnpaBHuoT ogbop moxe ga oanydyBa u 6e3 ogpKyBawe COCTaHOK, HO CO [aBame
MMCMEHa COrMacHOCT oA CTpaHa Ha CUTe YNEHOBM Ha YnpaBHMOT o4bop 3a ogsiykata- unu
aKTOT KOjLUTO ce JoHecyBa 6e3 ogp)KyBate COCTAHOK. 3a CUTE OANYKU UMM akTu AOHECEHU CO
MMCMEHa COrnacHOCT Ce U3roTByBa 3arMCHUK BO KOjLUTO UCTUTE Ce eBUAEeHTUpaar.
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5.HaumH Ha copaboTka mery Han3opHuoT 1 YnpaBHMOT oa60p, BUAOT, POKOBUTE BO KOU
YnpaBHuoTt oabop aocraByBa nHgopmauum go HaasopHmot ogdop

HapsopHuot u YnpaBHuoT ogbop mMerycebGHO copaboTyBaaT M [OHecyBaaT OAfNyKu
BOAEjKM Ce 04 CTpaTEeLKUTE U EKOHOMCKUTE Lienun Ha baHkaTa.

Ha uneHoBuTe Ha Hap3opHMOT oabop MM € OBO3MOXEHO HEenpeyYeHO M3BpLUYBaHe Ha
Haa30op Hag paboTeweTo Ha baHkata, a YnpaBHMOT U HagsopHuoT oabop 3aedHUYKM U
ycornacyeaaTt CTpaTellkuTe CMepHuuu 3a paboTeweTo Ha baHkata u cnpoBegyBahe Ha
AOroBopeHaTta QonropoyvHa crpaTeruvja.

HagsopHuoTt oabop 1 YnpaBHUOT 0a460p KOHTUHYMPAHO U Ha TpajHa ocHoBa copaboTyBaaT
merycebHO BO yTBpAyBaw€TO Ha HajBaXkHWUTE npawaka of paboteweto Ha badkarta, a
ocobeHo 3a:

- D,ed)VIHVIpaH:e Ha OernnoBHUTE Lenn n pa3BOjHVIOT nnaH Ha baHkarta;

- yTBpAyBake Ha npudaTnMBOTO HMBO Ha PU3MK MMajKkM M npeaBua nasapHara
KOHKypeHUuja, perynaTopHute Gapatrba, OONnropoyHuTe Uenu Ha BaHkaTa, nanoxeHocra
Ha pU3NLMTE U KanauuTeToT 3a Npe3emMare pusunum, WTo nogpasbrpa 1 ycornaceHocT Ha
npucaTnMBOTO HMBO Ha PU3UK CO AeroBHaTa NonuMTuka, UHAHCUCKUOT MnaH, NpouecoT
Ha yTBpAyBake Ha WHTEPHWOT Kanutan, NPoOLEecoT Ha YyTBpayBake Ha MWHTepHaTa
NUKBMOHOCT M CUCTEMOT 3a HarpagyBamE€;

- CTpatermmnte 3a npes3emMame 1 yrnpasyBake CO pU3NLANTE,
- I'IpOCbI/IJ'IOT Ha PU3NYHOCT Ha baHkaTa;

- MONMUTUKWATE 3a OCTBapyBak€ Ha OENIOBHUTE Lenn U LenuTe BO OAHOC Ha NpodumnoT Ha
pu3nYHOCT Ha baHkarTa;

- BOCMOCTaBYyBak€ 1 NPOMOBMpPaHEe Ha KopnopaTuBHa KynTypa u BpegHocTu Bo baHkara;
- BOCMNOCTaBYyBak€ CUCTEM Ha BHATPELLHA KOHTpona KojwTo Tpeba fa obes3beau:

- edmkacHo paboTtere Ha baHkaTa;

- paboTterwe Ha BaHkaTa BO COrmacHOCT CO MPONUCKUTE;

- COOABETHO MOEHTU(UKYBaHE, MEPEHE W KOHTPONa/HamanyBawe Ha pusnumTe;

- oueHa Ha edhmkacHOCTa M COOABETHOCTA Ha (PYHKLMUTE Ha KOHTPOa 1 Ha
LIeNOKYNHOTO KOpNopaTMBHO yrpaByBake, BKIy4yBajKu U OLleHa Ha KBanuTeToT Ha
CUCTEMOT Ha U3BECTYBakE Ha HAA30PHMOT U YNpaBHUOT 0460p 1 Ha edhmkacHoCTa Ha
CUCTEMOT Ha BHATpeLUHA KOHTPONa;

- TOYHOCT M HAaBPEMEHOCT Ha MHOPMaLUUTe 1 NogaToLmMTe KOULWITO ce AocTaByBaaT Ao
opraHuTe Ha GaHKkaTa, [0 3aMHTepecMpaHuTe nuua 1 4o NoLumpokaTa jaBHOCT;

- COOABETHM OMEepaTUBHU U CMETKOBOACTBEHM NpoLeaypu.
- 0be3benyBare Ha LeNnocHa HE3aBUCHOCT Ha PYHKLMMTE Ha KOHTpona, NpekKy:

- BOCMNOCTaByBawe COOABETHA OpraHu3aumcka MoCcTaBeHOCT Ha QyHKuMMTe Ha
KOHTpoNnia npeky HUMBHO MerycebHO ofBOjyBawe W 0OOBOjyBawe O aKTUBHOCTUTE
KOMLUTO Ce NpeAMeT Ha HMBHAaTa KOHTPona;

- MMeHyBaHh€e nunua HaanexHm 3a (*)yHKLl,I/II/ITe Ha KOHTpOMa KOULWTO He Ce noapeneHn Ha
muaTta HagneXXH 3a akTMBHOCTUTE KOULUTO Cce npeaMeT Ha HMBHAaTa KOHTpoa,

- o00e3benyBawe COOOBETHM YOBEYKM W MaTepujaniHM  pecypcu 3a He3aBMUCHO,
06jeKTUBHO 1 ehmKacHO N3BpLLYBaHe Ha PYHKLUNNTE HA KOHTPONa;

- TMOCTaBEHOCT Ha yHKUMUTE KojallTO Ke OBO3MOXW Wu3berHyBakwe cyaup Ha
NHTepecuTe;
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- obesbenyBarke HenpeyeH npucrtan go cute BpaboTeHM BO GaHkata U Oo cute
nHdpopmaumm KouwTo ce notpebHu 3a edumkacHO cnpoBedyBake Ha cooaBeTHaTa
dyHKUMja Ha KOHTPONa;

- BOCMOCTaByBak-€ HAYMH Ha HarpagyBak€e Ha nuuaTta BKIyYeHW BO M3BPLLYBaHETO Ha
oadenHuTe yHKUMM Ha KOHTpOna KOjLUTO He € MOBp3aH CO YChelwHocTa Ha
aKTUBHOCTUTE KOULLTO Ce NpPeAMEeT Ha HUBHA KOHTpOna;

- BOCTMOCTaByBat€ MexaHM3aM Ha HernpedeHa copaboTka Mery nuuaTta BKITyYEeHM BO
N3BPLLYBaH-ETO Ha oggenHuTe (OYHKUMW Ha KOHTpona M ocTaHaTuTe BpaboTeHu BO
BaHkaTa;

- 06e3benyBare e(PUKACHOCT U HE3ABUCHOCT Ha BHaTpellHaTa pesu3vja Bo baHkaTa
npeky:

- uenoceH npuctan Ha BpaboTeHuTe Bo CnyxbaTa 3a BHaTpellHa peBu3nja OO cute
OOKYMEHTU, MHOPMaUUW, UMOT U 3anUCHMLUM Ha CUTE opraHn Ha GaHkaTta, Kako u
MOXHOCT 3a OMpEKTHa KOMYHMKaumja co koj 6uno BpaboteH Bo baHkaTa;

- aHraxupare 4oBe4kun pecypcu Bo Cnyxbata KOMWTO 3aefHO nocefyBaaT 3Haewa U
NCKYCTBO COOABETHM Ha aKTUBHOCTUTE WITO M Bpwu BaHkaTa n pusnumTe Ha Kou e
N3NOXEHA;

- UenocHo ¥ HaBpeMeHO WHdopmupate Ha CnyxbaTa 3a BHaTpellHa peBuauja 3a
nosHavyajHute cnydyBawa BO baHkaTa, 3a BOBedyBak€TO HOBM MPOM3BOAM,
aKTUBHOCTU M CUCTEMM U 3@ OPYrY NPOMEHU;

- HaBpeMeHa n coofBeTHa obyka Ha BpaboTeHuTe Bo Cnyxbara;

- HaBpeMeHO npudhakawe Ha HaoguTe W CnNpoBedyBake Ha MpernopakuTe Ha
BHaTpeLLUHaTa peBunauja;

- 06jEKTMBHOCT M HeyTpanHOCT BO CNpPOBEAYBarETO HA BHATPELUHATa peBusuja, Npeky
UCKNydYyBake Ha MOXHOCTa 3a aHraxupawe Ha BpaboTeHuTe Bo CnyxbaTta BO
N3BpLUYBaH-ETO APYrn akTMBHOCTM BO baHkaTa;

- NpunMeHa Ha HauWoHanHunTe n FJ'IO6aJ'IHVITeCTaH,EI,apD,I/I 3a BHaTpeLlHa peB|/|3|Aja.

- JocTaByBake Ha u3BewTamte Ha Cnyxbata go HapsopHuoT opbop w/wnu go
OpbopoT 3a peBusmja 6e3 Te ga cogpxaT Kopekuun og YnpaBHUOT ogdop nnu apyrun
BpaboTeHn Bo baHkaTa, KouwTo He ce npudpaterHn og Cnyxbara;

- OVpeKTeH npuctan Ha BpaboTeHuTe BOo Cnyxbata oo HagsopHuoT ogbop w/vnm oo
OpboporT 3a peBun3unja;

- VMeHyBawe, crneferwe Ha paboTeweTo U paspellyBaHke Ha NUMUETO HaanexHo 3a
BHaTpeluHaTa peBu3nja og HaasopHnoT oabop Ha baHkaTta;

- cnegexwe Ha cnpoBenyBaHbe€TO Ha NOJNIMTUKaTa 3a VI36eI'HyBaH:e cyounp Ha nHtepecure.

YnpaBHuoT oabop 3a cBojata paboTta ogroesapa npeq HagsopHuot ogbop. YneHoBuTe Ha
YnpaBHMOT oabop Mo npaBuno NpuUcycTByBaaT Ha cegHuuuTe Ha HagsopHuoT ogbop m BO
COrMacHOCT CO CBOWTE HaANEeXHOCTM AaBaaT obpasnoxeHuja 3a matepujanute Kou ce
AocTtaBeHn 0o HagsopHuoT ogbop.

YnpaBHMOT 0ab0op BO COrMAcHOCT CO 3aKOHCKUTE U MoA3akoHckMTe nponucu, CTaTyToT U
WHTEpHUTE akTu Ha baHkaTa, peaoBHO M HaBpemeHO ro m3secTtyBa HapsopHuot ogbop 3a
paboTteweTo Ha baHkaTa npeky nogHecyBakwe Ha M3BeELTanm BO nMMCMeHa dopma, nputoa
BOAEjkn cMeTka YnpaBHMOT ogbop m3BewTante 3a paboterweTo Ha baHkaTa ga rm nsroteu m
AocTtaeu, a HagsopHuoT ogbop Aa v pasriega HajManky egHall KsapTasnHo.

YnpaBHMOT oaBop pedoBHO ro uHgopmupa HaasopHuoT onbop 3a cuTe peneBaHTHU
npawara of paboTtereTo Ha baHkara.
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YnpaBHuoT oagbop HeoanoxHo ro uHdopmupa HagsopHuoT ogbop 3a HacTaH oA
noronemMo 3Hayewe 3a baHkaTa, BO cnyyauTe npeaBuAEHU CO 3aKOHCKaTa perynatuea u co
akTuTe Ha baHkaTa, kKako 1 3a Kou OMNo OKOMHOCTU 3a KOW YNpaBHUOT oA00p ke OLeHM aeka
oM mMoxene pa umaat martepujaneH edekt Ha npoduTabunHoOCcTa, CONMIBEHTHOCTA WK
nnKBMAOHoOcTa Ha baHkara.

MpuTtoa, YnpaBHMOT oabop e AomkeH peaoBHO Aa ro nHdopmmnpa HaasopHmuoTt oabop 3a
CUTE aKTUBHOCTM M MPOMEHM BO pPabOTEHETO KOULUTO Ce 3HauvajHW 3a HaaIeXXHOCTUTE Ha
HagsopHuoTt ogbop, 1 Toa:

- NpoMeHMu BO ynpaByBawe€TO CO PUIULINTE,;

- NPOMEHM BO COfBEHTHaTa M nMKBMAHOCHATa no3vumja Ha 6aHkaTa W Hej3nHaTa
dmHaHcucka cocTojba;

- HagMuHyBak€ Ha JMMUTUTE Ha WU3NO0XEeHOCT U HeycornaceHoCT Ha pa60Te|-beTo co
nponncuTe,

- cnabocT BO CUCTEMOT Ha BHATpeELUHa KOHTpoNa U BO HAYMHOT Ha (PYHKLMOHMpPaHe Ha
YHKLMUTE HA KOHTPONa;

- Cny4danm KOuMWTO MOXaT Ada npeam3BMkaaTt Heno4vnTtyBalke WM HeycornaceHocCct Co
3aKOHCKUTE UInn perynatopHuTe 6apa|-ba;

- cnyyau noBp3aHu COo 3alLTUTEHOTO NpujaByBare 0f CTpaHa Ha ykaxyBad Bo BaHkara.
YnpaBHUOT 046op e AoMmKeH BegHall Aa ro u3sectu HaasopHuot oabop 3a:
- BroOLIEeHa NUKBUAOHOCT UMW CONBEHTHOCT Ha BaHkara;

- MOCToeH€ OCHOB 3a YKHYBake Ha [03BosIaTa 3a OCHOBake M paboTere Unu 3a 3abpaHa
3a U3BpLUYBakbe oApeaeHa oMHaHCKCKa aKTUBHOCT, BO COMacHOCT CO 3aKOH;

- HamaryBak€e Ha COMNCTBEHWUTE CpeACcTBa NoA NPOnNMULLIAHOTO HUBO BO COMMAcHOCT CO 3aKOH;
- HaoguTe Ha cynepsu3njaTa 1 Hag3opoT Ha HapoaHaTta 6aHka u
- HaoguTe Ha YnpasaTa 3a jaBHU NPUXOAN U APYrY KOHTPOSHW OpraHu.

YnpaBHnoTt oabop co npetxoaHo opobpeHne Ha HapsopHuoT oabop Ha baHkarta
o4ny4yBa 3a:

- HamaryBah€e Unu NpoLuMpyBare Ha NpeamMeToT Ha paboTene Ha baHkarta;

- CYLUTECTBEHW BHATPELLUHM OpraHM3aLuckyi NpoMeHn Ha baHkaTa kou LITO ce oHecyBaaT
Ha OCHOBaH-€/yKMHYBake Ha CEKTOPU, CaMOCTOjHU ANPEKUUM 1 cnyxbu Ha BaHkaTa..

Cnopepg npvHUMNOT Ha Jo6po KopnopaTUBHO ynpaByBawe, ynpaByBaweTo co baHkaTa ce
peanusvpa no naT Ha OTBOpeHa AMCKycuja nomery YnpasHMOT oabop n HagsopHuot ogbdop,
Kako 1 BHaTpe BO camuTe Tena.

Op nocebHo 3Hayewe 3a copaboTtkata nomery YnpasHuOoT u HagsopHuoT ogbop Ha
BaHkaTa e nNpaBOTO Ha CEKOj HMBEH 4reH, OOKOMKYy CMeTa Aeka OOHEeCEeHWUTe oAnyKu of,
Hags3opHUOT, 0gHOCHO YNpaBHMOT 0460p Ce BO CMPOTMBHOCT CO AENOBHUTE Lenu, AernoBHaTa
nonuTMKa 1 NPOMNMUCUTE, WM Ce BO CNPOTUBHOCT CO HaANEXHOCTUTE Ha COOABETHUOT OpraH,
CBOETO MUCNEHE Aa ro NUCKaxe BO NUCMeHa hopMa Cco COOABETHO ObjacHyBaw-e ynaTteHo A0
COOOBETHMOT OpraH, a BO CEKoj cny4yaj nva npaso da Gapa 3abenewwkaTta ga duge BHeceHa
BO 3anuCHMKOT of cegHuuaTta Ha Hag3opHWoT unu YnpasHnot ogbop.

HagsopHnot ogbop BpwM OueHa Ha uYneHoBuTe Ha YnpaBHMOT oabop COornacHo co
Monutukata 3a HauvHOT Ha wm3bop, cnegewe Ha paboTeweTo M Ha paspellyBawe Ha
YneHoBUTE Ha Haas3opHMOT oabop, oAbopoT 3a ynpaByBake CO puanuMTe, ogdopoT 3a
peBu3nja n ynpaBHUOT 04bop, HaA30p Ha paboTeH-EeTO Ha YNEHOBUTE Ha YNpaBHUOT 0460op u
r aedmHupa npaBaTta U 04roBOPHOCTUTE, Kako 1 copaboTkaTa co YnpaBHMOT oabop.
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YnpaBHuoT ogbop HajManky egHaw roguwHo o HapsopHuoT opbop Ha baHkaTa
poctaByBa oguweH nseewwTaj 3a paboteweTo Ha baHkara.

YnpaBHMOT 046Op € [OMMKeH [a OBO3MOXM COOABETHa MpuMeHa Ha OAnykuTe Ha
CobpaHueTo n Ha HagsopHnoT ogbop 1 Ha NONUTUKATE YCBOEHU o4 cTpaHa Ha HagsopHuoTt
onbop, kako M Aa npegnara HUMBHA MPOMEHa W yHanpedyBakwe, a MOXe 3apaau HUBHA
cooABeTHa NpMMeHa, Aa AOHece COOABETHM NpoLeaypu, Npasuna unmn apyru CrimdHU MHTEPHU
aKTu.

UneHoBuTe Ha Hag3opHMOT 1 YnpaBHMOT o460p Npu OHECYBaHETO Ha OANYKUTE Ha OBUE
Tena rnacaat 6e3 ga 6upat BoA4eHW O CBOW JIMYHW MHTEPECU UMK Of, MHTepecuTe Ha
noeguHeYHn akuMoHepu, OOHOCHO Of, akuMOHepWn Kou nocefyBaaTt KOHTPOMNEH MakeT akuuw,
TYKY BP3 OCHOBa Ha (pakTuTe 1 BO COrNacHOCT CO NPUMEHMNBUTE 3aKOHWN.

UneHoBute Ha Hags3opHMOoT M Ha YnpaBHMOT opbop He npucycTByBaat Mpu
AOHECYBaH-€TO Ha OASNYKMUTE Ha OBME OpraHu OOKOSKY HMBHaTa 06jeKTMBHOCT € AoBeAeHa BO
npawarwe nopagu MnocToewe cyaup MnoMery HUBHUOT JIMYEH WMHTEpPeC W uHTepecuTe Ha
BbaHkaTta. 3a nocTtoewe cygup Ha MHTEpecH YneHoT Ha Haa3opHMoT nnu Ha YnpaBHMOT oabop
AaBa nucMeHa usjasa npepg oApXyBahweTo Ha cefHuuaTa, Koja ce goctaByBa A0 HaasopHuoT
n 0o YnpaBHMOT ogbop v BO KOja ce HaBedyBa OCHOBOT OA KOj Mpou3nerysa CyaupoT nomery
FNINYHUOT MHTEpPEC N UHTepecoT Ha baHkaTa.

UneHoBuTe Ha Haa3opHUOT 1M Ha YNpaBHMOT 0A400p Cekou LLeCT Mecelm AaBaaTt nMcMeHa
n3jaBa 3a MOCTOEHE WUNN HEMOCTOEHE CYAUP Ha HUBHMOT JIMMEH WHTEPEC U UHTEPECOT Ha
Bankara.

6.YnpaByBauKa 1 opraHM3saumcka CTpyKkTypa Ha BaHkaTta, cocTaB U HagneXXHOCTU Ha
OpbopoTt 3a ynpaByBawe co pusuuute, Oa60poT 3a peBusnja n gpyrurte
oab6opu/opraHn Ha BaHkaTa kom ce chopmupaHu cornacHo co Ctatyrot Ha BaHkaTa

6.1.YnpaByBauka v opraHusaLucKa CTpyKkTypa Ha BbaHkaTta

Oprann Ha ynpaByBawe Ha baHkata ce: CobpaHnue, HapgsopeH opbop, Opb6op 3a
ynpaByBahe co pusnun, Ogdop 3a pesusnja, YnpaseH oabop, KpeouteH oabop n Opbop 3a
yrnpaByBah-€ U HaarneayBawe Ha nHgopmMaTuBHaTa TEXHOMOrMja.

YnpaByBaykaTa CTpykTypa Ha baHkata e opraHusvpaHa npeky nogenba Ha npasaTa,
OAroBOPHOCTUTE W HAAJIEXHOCTUTE Ha opraHuTe Ha baHkaTa npeaBuMaeHW CO 3aKOH U CO
CratytoT Ha baHkaTta Ha HayuH KOj OBO3MOXYBa BOCMOCTaByBa€ YCMELleH CUCTEM Ha
nocTaByBakte LENU, LOHeCyBakwe OOJTYKM M COOOBETHO Criefewe Ha WU3BpLIYyBaHeTO Ha
oanykuTe u peanusauujata Ha uenuTe Ha baHkaTa.

MNpn MeHyBaKETO Ha YNEHOBUTE Ha opraHuTe Ha baHkaTa ce nouuTyBaaTt yTBpAEHUTE
npaBuna u KPUTEPUYMU 3a UMEHYBaH-E.

UneHoBuTe Ha opraHuTe Ha BaHkaTa BO cornacHoOCT co 3aKoH ce nuua co nocebHn npaea
1 OArOBOPHOCTW.

BbaHkaTa cBoeTo paboTere ro BpLUM CaMOCTOjHO U MPEKY CBOMUTE OpraHn3auuoHn Oen0oBU
1 opraHm3aunoHu egmHmum. OpraHnsaumonm genosu Ha baHkarta ce punujanute Ha baHkarta,
BO 4Mj cocTaB (PYHKUMOHMpaaT eKcnosutypute u wantepute Ha baHkaTa, a opraHM3aunoHu
eanHnum Bo baHkata ce: cektopute, gupekunnte, cnyxoute n ogaenure.

6.2.CocTaB n HagnexHocTn Ha Oa6opoOT 3a ynpaByBake CO pU3nLU

OpbopoT 3a ynpaByBake CO puU3MLM Ce cocTom of 5 (meT) uneHa KouM M MMeHyBa
Hap3opHuoTt og6op Ha baHkaTa o pefoT Ha nuuarta co NnocebHn npaBa U OArOBOPHOCTMW.

UneHoBun Ha OOGopoT 3a ynpaByBake CO PU3MLM Ce: TeHepasiHMOT [MPEKTop 3a
ynpaByBat€ CO pu3vuM, Koj e npeTcegaten Ha Op6GopoT 3a ynpaByBake CO PU3NLY,
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anpektopoT Ha CekTop cTpaTelwko baHKkapcTBO, KOj € 3aMeHunk—npeTceaaten Ha OgbopoT 3a
yrnpaByBak€ CO pu3nuM, OMPEKTOPOT Ha [upekumnja 3a ynpaByBawe CO PU3ULN, OUPEKTOPOT
Ha CekTopoT komMepuwmjanHo 6aHKapCcTBO W AUPeKTOopoT Ha [upekuuwja 3a cpeactsa U
NKBUAHOCT.

Co ognyka 3a MMeHyBare 4neHoBn Ha OgbopoT 3a ynpaByBake CO pU3MLM MOXE [a ce
MMeHyBaaT U 3aMeHuun 4neHoBu Ha OpBoOpoOT 3a ynpaByBake CO pU3MUM OA pedoT Ha
nuuaTa co nocebHu npaea 1 04roBOPHOCTU U Toa AnpekTop Ha CekTop 3a npaBHWM pabotn n
npobnemaTvyHM nnacmaHu, OUpeKTop Ha [upekuunja 3a AenoBHa Mpexa, OUPEKTop Ha
Advpekunja MapKeTUHr M pa3Boj Ha NPOM3BOAWN, AMPEKTOp Ha [upekumja 3a KOHTPOSIUHI W
CcTpaTewko nnaHvpawe K pakoBoguten Ha Cnyxba 3a KOHTpona Ha ycornaceHocTta Ha
paboTeweTo Ha 6aHkaTa co nponucute n CIMNPT, kom 6u rn meHyBane YieHOBUTE BO HMBHO
OTCYCTBO.

OpnbopoT 3a ynpaByBake CO pM3nUM ' BPLUK criegHnBe paboTu;

- MepMaHeHTHO o crneau U oueHyBa CTEMEHOT Ha pu3MYHOCT Ha BbaHkaTa u ro yTBpayBa
NpucaTiMBOTO HMBO Ha MU3NOXEHOCT Ha PU3NLM CO LeN MUHUMU3Npake Ha 3arybuTte opf
N3NoXeHoCT Ha baHkaTta Ha pu3KK;

- BOCMOCTaByBa MOJNIUTMKM 3a yrNpaByBake CO PU3ULIM U ja crean HUBHATA NPUMEHa;

- v cnegm nponucute Ha HapoaHa 6aHka Kou ce ogHecyBaaT Ha ynpaByBaEeTO CO PU3MLIK
1 ycornaceHocTta Ha baHkaTa co oBue nponucu;

- BPLUM OLEHA Ha CUCTEeMUTE Ha yrpaByBahe CO pu3nLMTe Bo baHkaTa;

- YTBPAYBa KPaTKOPOYHM W OOSTOPOYHM CTpaTeruy 3a ynpaByBake CO oadenHuTe BULOBM
pY3nLM Ha Kou e uanoxeHa baHkaTa;

- W aHanuavpa u3BellTauTe 3a M3noXeHocTa Ha baHkata Ha puank u3paboTeHu of
cnyx6ute Bo BaHkaTa Kov BpluaT oueHa Ha puUsnLMTe W npeanara ctpaTernv, Mepku u
WHCTPYMEHTH 3a 3aluTuTa 04 puU3nLM;

- ja cneau edgumkacHocTa Ha PYHKLMOHMPAHETO HA CUCTEMUTE HA BHATpELLHa KOHTpona BO
ynpaByBaETO CO PUNLK;

- M aHanusnpa edpekTuTe of YynpaByBaweTO CO puanuuTe Bp3 nepdopmaHcuTe Ha
baHkaTa;

- I'M aHanuaupa edekTuTe of NpeasiokeHnTe cTpaTeriy 3a ynpaByBare CO PU3ULN, Kako U
npeanoxeHUTe cTpaTermn, MepKM U MHCTPYMEHTU 3a 3alUTuUTa o4 pusmum,

- OUEeHKa Ha ycorraceHocTa Ha LeHUTe Ha Npou3BOAMTE M YCnyrute WwTo rm Hyam baHkaTa
CO HMBOTO Ha nNpe3eMeH PU3MK, BO COMMacHOCT CO AerioBHaTa NonuvTuvka U pasBOjHUOT
nnaH Ha baHkaTa;

- KBapTanHo ro ussectyBa HagsopHuWOT oabop 3a MPOMEHWUTE BO PU3UYHWUTE NO3ULMM Ha
BaHkaTta, npomeHuTe BO cTpaTervjata 3a YynpaByBawe CO pusuuLK, edekTuTe of
ynpaByBakeTO CO puUsuUMTE Bp3 nepdopmaHcute Ha baHkata, kako U npesemeHuTe
MEPKM 1 MIHCTPYMEHTY 3a 3alUTUTa of pusnumTe U edpekTuTe oa UCTUTE;

- opobpyBa n3noxeHocT cnpema nuue og Hag 10% go 20% o4 concTBeHWUTE cpeacTea Ha
BaHkaTa;

- Apyrm akKTMBHOCTM BO COINMacHOCT CO 3aKOHCKaTa W noAd3aKoHCKaTa perynatuBa WU
MHTEPHUTE aKTh Ha BbaHkaTa.

OpbopoT 3a ynpaByBake CO PU3NLM HajManky efdHaw roguwHO BpLUM OLeHa Ha
concTtBeHaTta paboTa o4 acnekT Ha NoeguHEYHUTE 4YNEHOBU M KOMEKTMBHO WM ucTaTa ja
poctaByBa Ao HagsopHuoT ogbop.
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6.3. CocTtaB 1 HagnexHocTn Ha Oa6opoT 3a peBu3uja

OpbopoT 3a peBusmja ce coctom oA 5 (NeT) YneHoBm Kou M nmeHyea HapsopHuoT ogbop
BaHkata, co maHaaT oA 4 roaunHu.

MHoO3nHCTBOTO YneHoBu Ha OabopoT 3a peBuanja ce M3dbupa o4 PeaoT Ha YNeHoBUTE Ha
Hap3opHuoTt og6op, a ocTaHaTUTE YNEHOBM CE HE3ABUCHWN YITEHOBM.

Hajmanky eneH uneH Ha Oa6opoT 3a peBu3vja € OBracTeH PEBU3OP.

JInue BpaboTteHo Bo [pyluTBOTO 3a peBusmja onpegeneHo og baHkata He moxe aa 6uge
uneH Ha OgbopoT 3a pesusuja.

UneHoBuTe Ha OO6OpOT 3a peBuanja o4 CBOMTe pedoBu M3GMpaaT npeTcedaten Koj e
0[roBOPEH 3a opraHusaumja Ha pabotaTta Ha OaGopoT 3a pesBu3vja.

OpbopoT 3a peBnsnja paboTn 1 oanydyBa Ha CeaHULM KOU ce oapKyBaarT rno notpeba, a
HajMarnky egHall KBapTasHo.

OpbopoT 3a peBusnja rv BpLUM cregHmMBe paboTu:

- v pasrnegyBa ¢uHaHCUCKUTE M3BewwTaun Ha baHkata M ce rpwxu 3a TovHOCTa U
TpaHcnapeHTHOcTa Ha o6jaBeHNTe hMHaHCUCKN MHpopMaL MK 3a paboTerweTo Ha baHkaTa
BO COrMacHOCT CO MpONMCUTE 3a CMETKOBOACTBO U MefyHapOAHUTE CMETKOBOACTBEHM
cTaHgapau;

- IV pasrnegyBa U OLeHyBa CUCTEMUTE 3a BHATPELLHa KOHTPOna;
- jacneau paGoTata U ja oueHyBa edmkacHocTa Ha CrnyxbaTa 3a BHaTpellHa peBun3uja;

- ro cnegu npouecoT Ha peBusmja Ha baHkaTa u ja oueHyBa paboTaTta Ha OpyWwTBOTO 3a
peBusija;

- ' AoHeCcyBa CMEeTKOBOACTBEHUTE MOJINTUKN Ha baHkaTa;

- ja cnepwm ycornaceHocta Ha paboTewe Ha BbaHkaTa co nponucuTe WTO ce oaHecyBaaT Ha
CMETKOBOACTBEHUTE CTaHOapAMN U (PUHAHCUCKWUTE U3BeLUTau;

- ogpxyBa cocTaHoum co YnpaBHuOT opbop, Cnyxbata 3a BHaTpelHa peBusMja U
OPYLWTBOTO 3a peBU3Mja BO BpCKa CO YTBPAEHW HEYCOrnaceHoCcTM CO Mponucute wu
cnabocTtuTe BO paboTereTo Ha baHkara;

- M pasrnenyea n3eewtante oa OpnboporT 3a ynpaByBaw€ CO PU3ULIN;

- npeafnara HasHadyBak-€ Ha OPYLUTBO 3a peBu3Mja U packMHyBake Ha CKIy4yeH 4OroBop Co
OpYLITBO 3a peBu3uja;

- Hajmarnky efHall BO Tpu Meceum ro nssectysa HagsopHuot ogbop Ha baHkaTta 3a cBojata
paboTa;

- HajManky efHal roAMWHO BPLUM OLEeHKka Ha concTBeHata paboTa oA acnekT Ha
NnoeanHEeYHNTE YNIEHOBM U KONEKTUBHO;

- MoAHecyBa NONyroAauvLleH M rogulleH n3BellTaj 3a cBojata pabota go HagsopHuoT ogbop
Ha BbaHkaTa npu WTO BO FOAMLIHWOT WM3BELUTaj € coap)KaHa oueHaTa Ha concTBeHaTta
paboTa o acnekT Ha NOeANHEYHUTE YNIEHOBM U KONEKTUBHO;

BpLUM 1 Apyrn paboTu BO COMMacHOCT CO 3aKOHCKUTE M NoA3akoHCKMTe nponucun, CtaTtyToT
M ApyruTe onwTn aktn Ha baHkaTta.

HauvHoT Ha paboTa, CBMKYBah€TO W OAPXKYBaHETO Ha CEAHUUUTE Ce PEerynMpaHn BO
HenoBHukoT 3a pabota Ha OgbopoT 3a peBusuja.
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6.4.CocTtaB n HagnexHocTn Ha KpegutHuoT ogbop

KpeantHmnot ogbop ro counHyBaat 6 (LecT) YneHoBu 1 6 (LLUeCT) 3aMeHNLM YNEHOBU, KOW
rm nmeHyBa HagsopHuoT oabop Ha BaHkara.

KpeauTHnot opbop ro counHyBaaT: reHepaniHMoT W3BPLUEH AMPEKTOP, reHepanHuoT
AVPEKTOP 3a ynpaByBare CO PU3MLM, FeHEpPanHNOT OUPEKTOP 3a KoMepuwmjanHo GaHkapCcTBo,
AvpektopoT Ha CeKTopoT 3a KomepuujanHo 6GaHkapcTBO, AMPeKTopoT Ha CekTtopoT 3a
cTpaTelwko GaHKapcTBO, U OMPEKTOpPOoT Ha CeKTopoT 3a npaBHM paboTn u nNpobremaTnyHu
nnacmaHu.

Co ognyka 3a MMmeHyBahe Ha 4YneHoBu Ha KpeantHuoT oabop ce nmeHyBaaT M 3aMeHNLN
yneHoBu Ha KpeamtHnoT ogbop of peaoT Ha nuuata co nocebHy npaea U 04roBOPHOCTM UMK
octaHaty nuua og CekTopoT 3a koMmepumjanHo 6aHkapcTBo 1 CekTopoT 3a npaBHuM paboTn u
npobnemaTnyHM NnacmaHn Kou rm 3ameHyBaaT YNeHOBUTE BO HUBHO OTCYCTBO.

MaHOaToT Ha 4YnNeHoBUTE U 3aMeHUUMTEe 4neHoBu Ha KpeauTHWOT oabop Tpae 4eTupu
FOOVHW.

UneHoBuTe Ha KpeanTtHnot ogbop og cBouTte peaosu nsdbmpaar lNpetcenarten.
KpeantHmoT oabop rv BpLum cnegHuee paboTu:

- opnydyeBa nNo nogHeceHW Gapawa o NpaBHM M U3MYKM Nuua 3a onobpyBare Ha
KpeauTu, akpeauTvBW, rapaHuum 1 Apyrn BUAOBU M3NOXEHOCTU BO PaMKUTE Ha TIMMUTUTE
yTBpPAEHM CO NponucuTe u akTute Ha baHkara,

- poHecyBa Ognyku 3a uameHa n gonosiHyBawe Ha Oprnykata 3a BUCUMHATa Ha KamaTHUTe
ctanku wTo ja Bpwwu TTK banka Al Ckonje 1 Ha Tapudara 3a HagomMecTounTe Ha yCcnyru
wro rm Bpwu TTK Banka ALl Ckonje n 3a NOCTOjHM 1 Npy BOBeAyBake Ha HOBM MPOM3BOAM
N yCcnyru;

- BpLUM NPOAOITKYBaH-E€ Ha POKOT Ha JoCTacyBake Ha nobapyBawaTta ABa U NoBeKe natu 3a
N3MNOXEHOCT Koja ja ogobpun CornmacHo CBOMTE HaOJIEXHOCTM BO MPOLIECOT Ha KpeauTHO
O4ny4dyBake, 1 ro JoCTaByBa Ha Bepudumkaumja oo OabopoT 3a ynpasyBare CO pU3nLy;

- ro BepudurKyBa NPOAOIIKYBaHETO Ha POKOT Ha JocTacyBakwe Ha nobapyBawata ABa U
noBeke naTn WTO OGUNo ogobpeHO of ApYrnTe HMBOA Ha KPEAWMTHO OANyYyBake U
Hajmanky egHaw BO MeceuoT Ao OpbopoT 3a ynpaByBake CO pusMuM AOCTaByBa
N3BewTaj 3a nobapyBawarta Kaj KOM € W3BPLUEHO MPOAOIKyBake Ha pPOKOT Ha
AOCTacyBake BO TEKOT Ha MPETXOOHMNOT MeceL;

- poHecyBa Opgnyka 3a pecTpykTynpakwa Ha nobapyBara 1 HajMarnky egHall BO MECELIOT A0
HaasopHunoT ogbop Ha baHkaTa goctaByBa M3BeluTaj 3a pecTpykTyupaHu nobapysara BO
TEeKOT Ha NPETXOAHNOT MeceL;

- Apyrn paboTu yTBpAEHM Co nponucute 1 aktute Ha baHkaTa

6.5.CoctaB 1 HagnexHoctu Ha OpbGopoT 3a ynpaByBake W HagrneayBawe Ha
MHdopMmaTUBHA TexXHosoruja

OpbopoT 3a ynpasyBawe M Hagrnegysawe Ha UHPopMaTMBHA TexHorornja ro dopmmpa
HagsopHuoT ogbop Ha baHkaTa.

OpbopoT 3a ynpaByBawe M HagrneayBawe Ha UHGOPMATMBHA TEXHOMOMMja ce CoOCTou of
8 YNeHoBW, U rO COYMHYBaaT: reHepanHUoT M3BPLUEH AMPEKTOP, reHepanHMoT AUPEKTop 3a
ynpaByBake CO PU3MLM, TeHeparnHuMoT AUPEKTOp 3a komepuujarHo GaHkapCcTBO, Kako U
YIEHOBM KOW CO oanyka Ke rm HasHadm HapsopHuoT onbop Ha baHkata og BpaboTteHute BO
CekTop 3a UT n nosagunHckm o6paboTkm, Cektop KomepuujanHo 6aHkapcteo n OCUC.

MangaToT Ha uneHoBute Ha OgbopoT Tpae 4 rognin Bo  pabotata Ha  Opbopot
y4yecTByBa M npeTcTaBHMK Ha CnyxbaTa 3a BHaTpelwlHa pesusnja, 6e3 npaBo Ha rnac npu
oany4vyBame€.
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OpbopoT 3a ynpaByBake W HagrnegyBawe Ha WHGOpMaTMBHA TEXHOMorvja rm BpLUK
cnegHuBe paboTu:

- [a oanydvyBa M ga ro HabrbygyBa pasBojOT M MMMNIEMeHTauunjata Ha cTpartewkute UT
nnaHoBU N OcUrypyBa Aeka UCTUTE ce KOH3UCTEHTHU Co BusHuC cTpaTerunjaTa;

- JaopgnydysBa un ga ro ogobpyesa noptdonmoTo Ha npoekTtun Bo UT;

- [da M Habrbyaoyea m3BplUyBakata Ha rnaeBHuTe WT npoekTn, BKNyyuTenHo Aa [dasBa M
nNpuopuTETN Ha NPOEKTUTE, HabaBKUTE M Pa3BOjOT HA HOBWU CUCTEMMU, OAPXKYBaHETO Ha
NOCTOjHUTE CUCTEMM N 3aKOHCKMTE Gaparsa N U3MEHN;

- paopgnydysa 3a UT 6yyetot un UT uenute;

- fOa ja HabmpbypoyBa apekBaTtHocTa Ha WT pecypcute BO cmucna Ha nyre, onpema u
0be3benysaunte Ha T cepBucn 1 gaBa KpajHa odfiyka BO Crlydaj Ha HeyCcornaceHocCT
nomery noHyaarta u nobapyBadkaTta;

- I'M pesugunpa T NMPOEKTUTE KON MMaaT 3HaYvnTesnieH TPOLUOK UM KO ce oA ronema
CTpaTellKa BaXXHOCT,

- pelwaBa No OocHOB Ha ronemn UT npawawa n npasu “trade-off “ ognyku, ogHOCHO ro
dokycupa paboteweto Ha UT Ha nosHayajHuTe npoekTn 3a baHkata 3a cmeTka Ha
rnomarsky 3Ha4yajHuTe KoM NPUBPEMEHO MM OAJI0XKYBa UMK TPajHO M OTKaxyBa, BO CryvauTe
Kora uma noronem Gpoj Ha NpensioXKeHN MPOEKTM M KOM HEMOXAT MCTOBPEMEHO Oa ce
peanuanpaaT COrfacHoO yCrioBuTe 1 pacnonoXinBuTe pecypcu;

- ro cneagw keanuteTtoTt Ha UT ycnyrute n 3agoBOSiCTBOTO Ha KIMMEHTUTe.

7.PaboTHM MecTa Ha ocTaHaTUTe nMua co nocebHU npaBa u oaroBopHocTn Bo BaHkaTa

OctaHaTn nuua co nocebHm npaBa u opgroBopHoctn BO TTK banka AL Ckonje
npeTcTaByBaaT OMPEKTOP Ha CEKTOp, 3aMEHUK OUPEKTOP Ha CEKTOp, AMPEKTOP Ha Aupekuuja,
AVPEKTOp Ha unujana n pakoBoguTen Ha cnyxoa.

8.NMpaBuna 3a cucteMoT Ha BHAaTpellHA KOHTPOSia, CO OMUWC Ha oOpraHuM3auuckara
NoCcTaBeHOCT U HA4YMHOT Ha paboTa Ha cekoja pyHKLMja Ha KOHTpona

Bo cornacHoct co Crartytor u [MonuTukata 3a CMCTEM Ha BHATpeELUHa KOHTpona u
dyHKUMM Ha KOHTpona BO baHkata e BocnocTaBeH COOABETEH CUCTEM Ha BHaATpeLlHa
KOHTpoNna Kako 30uMp Ha npaBuna M MNOCTankM HACOYEHU KOH COOABETHA KOHTpona Ha
pusnMuMTe, cnegewe Ha edumkacHocTta Ha paboTteweTo Ha baHkaTa, BepogoCToOjHOCTa Ha
PUHAHCUCKNTE N OCTaHaTUTE MHpOPMaLIMK, Kako U yCcornaceHocTa co NPONUCUTe, MHTEPHUTE
aKkTu, cTaHgapavTe u KogekcuTe 3apaan obesbenyBare Ha CTabUNHOCT BO paboTereTo.

Bo BocnoctaByBate M ChnpoBedyBawe Ha CUCTEMOT Ha BHATpelHa KOHTpona Ha
COOABETEH HauMH y4vecTByBaaT cuTe BpaboTeHW, OCOBGEHO MNOBMCOKOTO PaKOBOACTBO U
YnpaeHuoT ogdop, kako n HagsopHuot ogbop Ha baHkaTa.

lMpn BOCNOCTaByBak€ Ha CUCTEMOT Ha BHaTpellHa KOHTporia Bo baHkata BogeHo e
CMeTKa 3a NOCTUrHyBake Ha e(pmkacHOCT Ha OBOj CMCTEM BO cuTe 06riacTy Ha paboTeHeTo U
TOa NpekKy:

- COOABETHa opraHusaumcka CTpyKkTypa;
- Opranusumcka KynTypa;
- COOABETHU KOHTPOSHM aKTUBHOCTU 1 nodenba Ha AOMKHOCTY;

- COOLBETHW BHATPELUHW KOHTPOSIM UHTErpupaHn BO OENIOBHUTE MPOLIECUM U aKTUBHOCTUTE
Ha baHkaTa;

- COOAdBEeTHM onepaTtnBHU N CMETKOBOACTBEHU npoueaypun n
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- aKTMBHOCTM Ha KOHTPOSHUTE hYHKLMM

3apagun obesbenyBare Ha edukaceH CUCTEM Ha BHaTpellHa KoHTpona, Bo BaHkaTta e
BOCMOCTaBeHa KOHTPOIHA paMKa NpeKy TpU HEe3aBUCHU PYHKLIMW Ha KOHTpora:

- ynpaByBats€ CO pu3nuuTe
- KOHTpO&a Ha ycorfiaceHocTa co Nnponucu n
- BHaTpellHa peBu3uja.

lMpeky pa3Boj Ha paMkaTa Ha BHaTPELUHUTE KOHTPONu € 06e3beaeHo NOCTOEH:E Ha jaceH,
pas3bvpnvMe 1 OOKYMEHTMpaH Npouec Ha [OHecyBawe Ha OAflyku U jacHa pacnpegenba Ha
OOroBOPHOCTM BO Hacoka Ha obe3bedyBare Ha YCOrfaceHoCT CO MHTEpHUTE npasuna u
oanyku. 3a uenute Ha NpPUMeHa Ha CUCTEMOT Ha BHaTPELUHW KOHTPOSIM Ha CUTe HMBOA BO
baHkaTa, OopraHusauvMoHUTE efuHUUM Ce OArOBOPHM 3a BOCMOCTaBYBake, OOPXYyBake U
yHanpeayBawe Ha COABETHU MOMUTUKA U NPOoLieaypu NPeEKy Kou ce cnpoBefyBaaT MHTEPHUTE
KOHTpONu.

CoofBETEH CUCTEM Ha BHATPELLHM KOHTPOMNW UCTO Taka Gapa nMpoBepka of cTpaHa Ha
He3aBUCHMUTE (PYHKLUMW Ha KOHTpona Aeka MONMUTUKUTE U MpoLedypute ce ycornaceHu co
MHTEPHUTE aKTM N 3aKOHCKUTE MPOMUCU U COOABETHO Ce CnpoBeayBaar.

®dyHkuunte Ha koHTpona Ha TTK banka ALl Ckonje ce noctaBeHM BO MNoOCeBHM
OpraHvM3aumMoHn eguvHMuM 3apagm obes3bedyBakbe Ha HUMBHA LIENOCHA HE3aBWMCHOCT.
Oupekunjata 3a ynpaByBake CO puUsMUUTE Koja € BO cocTaB Ha CeKTopoT 3a CTpaTeLllko
GaHkapcTBo, Cnyxbata 3a KOHTporia Ha ycornaceHocta Ha paboTeweTo CO nponucuTte u
crnpevyBahe nepewe napu n huHaHcMpame Tepopusam n Cnyxbara 3a BHaTpeLLHa peBusnja
npeTcTaByBaaT HE3aBUCHM M OOBOEHW edHa o Apyra M o OcTaHaTUTe OpraHm3aunoHU
eanHuum Bo baHkaTta, a ocobeHO o OHMe Kou npesemaar pusnuun. Mimaat npuctan oo cute
OpraHmM3auuckn eanHMumM YmewTo paboTerwe Moxe Ada ja u3noxu baHkata Ha maTepujanHu
puU3MLUM M UMaaT LAOBOJSIHO YOBEYKM U MaTepujanHu pecypcu 3a He3aBUCHO, OBJEKTMBHO U
edmKacHO M3BpLUYBake Ha CBOMTE HAAMNEXHOCTM M MNpu Toa fa He Aojae Ao cyaup Ha
NHTEepecu.

®dyHKUMja Ha KOHTpona - YnpaByBake CO pU3nuuTe

BaHkaTa BocnocTaByBa M pas3BMBa CUCTEM 3a ynpaByBake CO PU3MLM KOj ofroapa Ha
BMAOOT, 00EMOT, CroXeHocTa Ha paboTeweTo U NpodunoT Ha PUINYHOCT Ha OaHkaTa.
YnpaByBaweTo co pusmumte Bo TTK BaHka ALl Ckonje ce BpLUM LeHTpanM3mMpaHo of CTpaHa
Ha aOupektopoT Ha CektopoT 3a CTpaTewko GaHKapCTBO, NOL HAAJIEXHOCT Ha YnpaBeH
onbop. Bo coctaBoT Ha CektopoT 3a CTpaTellko 6aHkapcTBo e [Jupekuunjata 3a ynpaByBah-e
CO pU3nNUM Koja e HaasexHa 3a ynpaBsyBawe CO pusnumte Bo baHkata Ha makpo HuBo. OBaa
opraHmMsauMoHa eguHuua € YHKUMOHANHO M OpraHu3aunmckM HesaBucHa of paboTHute
npoLecn BO KOj HacTaHyBa PU3MKOT, OAHOCHO OHME KOW M Crneau WU Harnegysa, Kako U of
ApYyruTe opraHnsaumckm genosu Ha baHkara.

KoHTponata Ha pu3uKoT € oaroBOpHa 3a KOHTpona, yTBpAyBake, Mepere, MpoueHa U
N3BECTYBaE 3a PU3MLUTE HA KOM € M3NOoXeHa unum moxe ga buae manoxeHa bankarta Bo
cBoeTo paboTeme.

KoHTponaTta Ha puaukoT ob6e3benyBa ycornaceHocT Ha paboTeneTo Co cTpaTternjata 3a
yrnpaByBak€e CO pU3NLUTE, MHTEPHUTE NONUTUKM M NPOLIeaypu CO Kou ce perynupa obnacta
3a ynpaByBak€ CO pusMuuTe, y4ecTByBa BO HMBHA u3paboTka u peBuavpare co uen aa ce
yHanpeau paboTterweTo Ha baHkaTa n ga ce ycornacat M3MEHUTE CO 3aKOHCKUTE NMPOMNUCH.

KoHTponaTa Ha pu3uKoT ocurypyBa [ieka cekoj maTepujaneH pusuk e HaBpeMeHO yTBpAeH
N geka co MHTepHuUTe akTu ce obesbenyBa edmkacHO yrnpaByBate CO MCTUOT Of CTpaHa Ha
OpaHu3auMCKUTe efuHULUM KOU Ce OOrOBOPHM 3a akTMBHO YnpaByBake CO puanuuTe.
BocrnoctaBeHMOT CUCTEM Ha NUMUTU € YCOorfaceH cO MPEB3EMEHUTE PU3NLKU, Kako U CO
cTpaTeLlkuTe Lenm n cneumpuyHoctTuTe Bo paboTterweTto baHkaTa.
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KoHTponarta Ha puaunkoT o6e3beayBa LenocHW U HaBpeMeHU NoaaTouy 3a MU3NoXKeHocTa
Ha pu3nuy Ha BaHkaTa kako OcHOBa 3a AOHECYBaHe Ha OeNOBHM OAYKM.

WN3BewTante ce goctasyBaaT fo HapsopHuot ogbop, OabopoT 3a peBusunja, YnpaBHUOT
ogbop n Ogbop 3a ynpaByBare CO pusnuuTe.

KoHTponata Ha pusnKoT, [eHepanHUMOT OMPEKTOpP 3a ynpaByBawe CO PU3MUN KOj e
O4roBOPEH 3a criefere Ha ynpaBsyBaweTo CO pusnum n OgbopoT 3a ynpaByBake CO pu3num
obe3benyBaaT KBanNnUTETHO N eMKACHO yrNpaByBak-€ CO pU3NLIN.

Mpen cekoe BoBedyBatbe Ha HOB NMPOM3BOA WM 3HAYUTENTHU NPOMEHUN Ha MOCTOEYKU, BO
OZHOC Ha MpeasnioroT 3a BOBeAyBake Ha HOB NMPOW3BOA, OOHOCHO M3MEHW Ha MOCTOEYKM, ce
ycornacyBaaT CTpy4HUTe Cny6u 1 ce BpLUM aHanu3a Ha NoTeHUujanHuTe BrvjaHuja BO OHOC
Ha ynpaByBaweTO CO pu3MKOT Ha BadkaTa. Mo cnpesBegeHaTa aHanuaa W ycornacysame,
NpPeanoroT 3a BOBedyBake HOB MPOWU3BOA UMM MPOMEHWUTE Ha MOCTOEYKMOT Npou3Bog ce
[ocTaByBa [0 YNpaBHUOT 046op.

CDyHKLWIja Ha KoHTpona - KoHTpona Ha ycornaceHocCTa Co nponucuTte

Cniyx6aTa 3a KOHTpOra Ha ycorfiaceHocTa Ha paboTeweTo Ha baHkaTta co nponuvcute m
CIrNoT e HeszaBUCHa opraHM3auMoHa eguHMuA Nod AUPEKTHa HaOANEXHOCT Ha YNpaBHMOT
onbop Ha baHkara.

Cniyx6aTa 3a KOHTpOria Ha ycorfnaceHocta Ha paboTeweTo Ha baHkata co nponuvcute n
CIMaoT e oagroesopHa 3a uaeHTMdurKaumvja 1 crnegerwe Ha pusnumTe o4 HeycorraceHocTa Ha
paboTteweTo Ha baHkaTa co mponucuTe, KoM MoXe Aa ja u3noxaT baHkata Ha npaBHW Unu
perynatopHM CaHKUMW U PU3NK Of HacTaHyBawe (UHAHCUCKM 3arybu u 3arpo3yBare Ha
yrnepot Ha baHkaTa kako nocneguua of HeycornaceHocta Ha paboteweto Ha baHkaTta co
nponucute. BpaboTteHnte Bo Cnyxbata 3a KOHTpona Ha ycornaceHocTa Ha paboTeweTo Ha
Bbankata co nponucute u CIMNPT rn n3epuwyBaat eqUHCTBEHO paboTuUTe BO HAAIEXHOCT Ha
Cnyx6arTa.

Co [lMonuTukata 3a KOHTpOSyila Ha ycornaceHocta Ha paboteweto Ha baHkata co
nponucuTe Koja € U3roTBeHa o YnpasHWOT ogbop u ycBoeHa o HagsopHuoT ogbop Ha
baHkaTta ce noctaBeHW reHepanHuTe NpaBLM M HACOKM BO OCTBapyBaweTO Ha doyHKUMjaTa
KOHTpONa Ha ycornaceHocta U ce gedUHUpaHu uenuTe, 3agaynte, MecTtoTo U ynorata Ha
CnyxbaTa 3a KOHTpofia Ha ycornaceHocta Ha paboTeweTo Ha baHkata co nponucute u
CrnoT.

AkTnBHOCTUTE Ha CnyxGaTa 3a KOHTpONa Ha ycornaceHocTta Ha paboTeweTo Ha baHkaTa
co nponucute n CIMN®T nognexat Ha penoBHa peBumsmja Ha Cnyxbata 3a BHaTpeLUHa
peBu3anja Ha baHkata, BO cormacHocTt co [oguwHuoT nnaH Ha Cnyxbata 3a BHaTpeluHa
pesusuja.

PakoBogntenot Ha CnyxbaTa 3a KOHTpona Ha ycornaceHocta Ha paboTeweTo Ha
baHkata co nponucute n CIMN®T 3a ceojata paboTta nogHecyBa MecedeH m3BeLwTaj 4o
YnpaBHuoT oabop Ha baHkaTta n nonyroguweH useewTaj 4o HagsopHuot ogbop Ha baHkaTa.

dyHKuMja Ha KOHTpona - BHaTpelwHa peBu3suja

Cnyxb6aTa 3a BHaTpeLLHa peBu3nja € opraHuaupaHa of ctpaHa Ha HagsopHuoT ogbop um
PYHUMOHANHO 1 OpraHn3auMckM € oOBOEeHa Of aKTMBHOCTUTE KOW M peBmaupa Kako u of
OoCTaHaTUTE OpraHn3auMckm penosum co wWTO e obesbegeHa HejaMHaTa HE3aBUCHOCT.
PakoBogutenotr Ha Cnyxbata 3a BHaTpelwHa peBuM3vja MMa HeorpaHudeH npuctan u
KOMYyHMKaumja oupekTHo co HagsopHuoT ogdop n OgbopoT 3a pesusuja.

BHaTpelwHata peBu3Mja Kako He3aBMCHA aKTUBHOCT TMpeKy [JaBake 06jeKTMBHO
yBepyBawe U COBeTyBake, € BOCMOCTaBeHa CO uen [a NnpuaoHece KOH 3rofiemyBare Ha
BpedHocTa n nogobpyBawe Ha paboteweTo Ha baHkata. BHaTpewHata peBusmja nomara
BaHkaTa ga rv ucrnornHu ceoute Lenu, NpUMeHyBajkn cuctemMaTckn 1 AUCUMNIHUPaH npucrtan
3a npoueHka 1 nogobpyBarwe Ha edeKTMBHOCTa BO MpOLECUTE Ha ynpaByBawe CO PU3MUK,
KOHTpOna u ynpasyBake.
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Cnyx6aTta 3a BHaTpellHa peBusmnja rm cnpoBeayBa CBOMTE aKTUBHOCTM BO COMMACHOCT CO
nosenbata v npoueaypute 3a pabota Ha CnyxbaTa. Llenute n genokpyrot Ha paboTa,
opraHusauuckaTa CTPyKTypa U opraHusauuckata noctaBeHocT Ha CnyxGarta 3a BHaTpeluHa
peBM3nja BO pamkum Ha BaHkaTa, oBnactyBakaTa, OArOBOPHOCTUTE, KAKO UM OOHOCUTE CO
ocTaHaTUTe OpraHM3aLmMCcKM eaVHULM ce ypeaeHn Co MHTepHUTe akTu Ha BaHkara.

MpeaomeT Ha BHaTpeLUHa peBu3nja ce cute PyHKUUKM N akTUBHOCTU Ha BaHkaTa. Bo genokpyr
Ha paboTa Ha BHaTpeluHaTa peBu13uja Breryea:

OLleHa Ha ageKkBaTHOCTa M edpMKaCHOCTa Ha CUCTEMUTE Ha BHaATPELLHA KOHTPONa;

oLleHa Ha crnpoBeayBareTO Ha NOMUTUKUTE 3a yrpaByBake CO PU3NLUTE;

OLleHa Ha NocTaBeHOCTa Ha MHPOPMAaLUCKMOT CUCTEM;

OLUeHa Ha TO4YHOCTa M BEpOLOCTOjHOCTA Ha TProBCKUTE KHUMM U PUHAHUCKUTE

n3BeLlTau;

e [poBepka Ha TOYHOCTA, BEPOAOCTOjHOCTA M HaBpPEMEHOCTa BO W3BECTYBAHETO
COrfacHo co nponucuTe.

e credewe Ha TMOouYUTyBakbe Ha MPOMUCUTE, ETUYKMOT KOAEKC, MONMUTUKNTE U
npoueaypuTe;

e OLEHa Ha CMCTEMUTE 3a cripeydyBake Ha Nepere Ha napu u

e oueHa Ha ycnyrute wTo baHkata rm gobuBa of ApywTBaTa 3a MOMOLUHM YCIyrn Ha

Bankarta

BHaTpelwHaTa peBu3vja nma oBnactyBake 3a OUMPEKTEH npucTan U KOMyHuKauuja co ouno
koj BpaboTeH Bo baHkaTa, 3a ucnutyBawe Ha GUNo koja akTMBHOCT, PyHKLMja N OLeHyBake
Ha 6uno kom gocueja unu nogatoun Bo baHkaTa, BkAy4vyBajkm M M MHOPMaUUUTE WU
3anucHUUMTE oA cuTe opraHn Ha baHkaTta, Kako u Opyrm opraHu, COBeTOAaBHM U CTPY4YHU
Tena, 3a U3BpLUYyBak-€ Ha 3afaunTe Ha BHATpeLlHaTa pesusuja.

BHaTpewHnTe peBunsopu ce nuua BpaboTeHn Bo baHkata u u3BpwyBaaT pabotu camo Ha
Cnyx6aTa 3a BHaTpeLlHa peBu3uja.

dyHKUMjaTa Ha BHATpELUHA peBu3Mja ce BPLUM BO COMMACHOCT CO rnobanHute ctaHgapan
3a BHaTpellHa peBu3uvja, 4OOpUTE NPaKTUKM, KOOEKCOT Ha eTMKa W 3aKOHCKUTE MNPOMUCW.
Cnyxbata 3a BHaTpellHa peBu3vMja [OCTaByBa W3BeWTan O W3BPLUEHN pPEBU3UN,
NONyroguleH M roaveH M3BELLTA) 3a CBOETO paboTere, Kako M M3BelTan o U3BpLUEHU
HagBOPELLUHN OLEHKM M camooueHkn Ha Cnyxbata go HagsopHuot ogbop, Opbopot 3a
peBu3nja n oo YnpasHuoT ogbop Ha baHkata. HagsopHuot ogbop ro goctaByBa roguLIHMOT
nssewTaj Ha Cnyx6arta 3a BHaTpeluHa peBu3nja o HEPCM.

9. KpaTtok onuc Ha genoBHMOT moaen Ha baHkaTa

Mucujata kako opfHanpen orpedeneH naTtokas 3a pas3Boj Ha cTpaTternmte 3a
yrnpaByBake CO paboTeweTo Ha baHkaTa M coopxu OONrOpoYHUTE Uenu u OeroBHaTta
dumnosodumja Ha baHkaTa.

TTK BaHka e yHuBep3anHa 6aHka, napTHep 3a mManute u cpefHu npeTtnpujatnja BO
MakenoHwuja, Koja Kpempa BpeAHOCTU 3a CBOUTE aKLMOHEPW, KITMEHTU 1 BpaboTeHn, CO MoMoLl
Ha npeTnpMeMaYknoT U npouTabunHMOT HauMH Ha pasMucrlyBake, onepaTvMBHaTa
edUKaCHOCT U rpageHeTo Ha ONropoYHO napTHepcTBO. BpeaHoctute kom nmaat nocebHo
MECTO BO CeKOjaHeBHOTO paboTewe U CekojgHEeBHO Cce HerygaaT ce pfosepbaTa,
OAroBOpHOCTa U TMMCKaTa paboTa.

HenoseH mogen Ha TTK Banka ALl Ckonje ce 6asnpa Ha OCHOBHWMOT KOHLENT Ha
OaHkapcko paboTene Koe nogpasbupa npubupare 4eno3nTn n ogodbpyeBar-e KpeguTu.

BaHkaTa rv ucnopadyBa cBoUTE NPOAYKTU U YCINYrK HA KIMEHTU KOW ce MOoAeNeHn BO
TPW ONLWTK FPYNu:
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- OU3NYKKM Nnua;
- [NpaBHu nuua un
- ®PUHAHCUCKN NHCTUTYLIUN.

TTK BaHka e yHuBep3anHa komepuujanHa GaHka koja obesbegyeBa OmBep3vdULMpPaHO
nopTdONNo Ha hMHAHCUCKM BaHKapCKn NPOM3BOAMN M YCIyrM BO COrMacHOCT co noTpeburte Ha
KpajHUTE KOPUCHULUW, (U3UYKM M MPaBHM NuULUA: CMETKW, LEeNn0o3uTW, KpeauTwu, NNaTexHu
AEOUTHM N KPEAWUTHU KapTUYKW, NnaTeH NpoMeT BO 3emjaTa M BO CTPAHCTBO, MEHYBA4KO
paboTtene, 6p3 TpaHchep Ha napu, 6GaHKapCkn rapaHuuKn, akpeauTuBmM, TpPryBake CO XapTum
o[, BpeOHOCT, eneKTpoHcko 6aHkapcTBO, MOBUNHO 6aHKapCTBO.

BaHkaTa ro npowwwupyBa 1 yHanpegyBa nopTdonvMoTO Ha MPOU3BOAM U YNyrK BO pPaMKu Ha
bVMHAHCUCKNTE aKTUBHOCTM.

BaHkaTa nm 00e3benyBa Ha KNMEHTUTE TpaguUMOHaNHW KomepumjanHu GaHkapcku
NpoOun3BOAN Kako LUTO Ce:
- KpeaunTtn 1 genoantu Ha mnsnydkm nuua m
- KpeouTtu u genosnTtun Ha npaBHy nnua u UHAHCUCKU MHCTUTYLMMN,

TTK 6anka AL Ckonje npumeHyBa OENOBEH MOAEN HA YHMBEP3anHO KOMepuujariHo
6GaHKapCTBO 4OMMHAHTHO (bMHAHCMpPaHO CO AEeN03NTU Ha HEPMHAHCUCKMOT CEKTOpP (MPEeTeXHOo
O4 OOMAaKMHCTBA), NMPU LUTO Ce UCMOMHETUN crnegHnTe KoeuuneHTn: JOMUHATHO Yy4ecTBO Ha
KpeauTn Ha KOMUTEHTM BO CTPYKTypaTa Ha BKyrnHaTa akTuBa U y4eCTBO Ha Aeno3nTute of
KOMUTEHTU CO MoBeKke on 2/3 BO BKynHata nacuea. BakesaTta CTpykTypa rm onpegenyea
AOMWHAHTUTE MPUXOAM N pacxoam kou ru reHepupa baHkata n kou Bnujaat Bp3 paboTereTo
N OCTBapyBaETO Ha NaHMPaHUOT PacT.

Cnegejkun rv notpebute Ha KopucHULMTE U nasapHuTe ycnosu, TTK baHka KOHTUHYMpaHO
npesB3ema aKTUBHOCTU 3a OApXKYBake Ha KOHKYPEHTHOCTa Ha NPOU3BOANTE W yCryruTe co Len
Aa 06e3bean makcumarnHa noggpLika 3a CBOUTE KOPUCHULN.

BaHkaTta ynpaByBa co GU3HMC MOOENOT NpeKy:
- O4pXyBa€ Ha KOHKYpEeHTHa MOoHyAa Ha Npo3BOAMN M YCIyrM U HUBHA edhrkacHa ucnopaka,
- pasBoOj Ha TEXHONOLLKN COBPEMEHM ENEKTPOHCKN MPON3BOAN U YCIYTX,
- COBpPEeMEHa OpraHu3auMoHa CTPYKTypa Koja € hyHKUMOHANHa 1 nasapHO OpueHTUpaHa,
- onTMMmanHa pasBMEHa Mpexa Ha eKkcrno3uTypu n ovnujanu,
- TpaHCNapeHTEH U KOPEKTEH KIMMEHTCKM OOHOC,
- onekcubunHo n 6p3o npunarogyBake Ha NPOMEHUTE Ha N3apoT,

- onepatMBHa edMKACHOCT nNpPeKy KOHTUHyMpaHo nogobpyBawe Ha OnepaTMBHOTO
paboTemse,

- CcTabWuiHW NO3UTUBHWU (DMHAHCUCKW NMOoKasaTenu KoM ofapasyBaaT yMepeH cTabuneH pacrT,
NOBOJHA NIMKBUAHOCT U KanuTanHa NokpUeHocT,

- pasHoBMAHA KNMeHTCcKa 6a3a co noTeHuujan 3a AeNoBEH pa3Boj,

- WCKyCEH MeHaLIMEHT ” OGpGSOBaHI/I M NOCBETEHU Bpa6OTeHVI.

10. NMpaBuna 3a KkopucTewe yCcnyru og HaaBopeLLHU nuua

KopucTteneTo Ha ycryrv of HaABOpELLHM nvua ro ondaka KOpUCTEHETO YCIYr KOMLLTO U
0BO3MOXXyBaaT Ha baHkaTta Aa rv BpLM Hej3MHUTE (OUHAHCUCKU aKTUBHOCTM.

MpoLecoT 3a KOPUCTEHE HA YCNYrN Of, HAABOPELLHM N BKIyYyBa:

- [OHecyBat€ Ha offyka 3a KOpUCTEHE Ha YCryr o4 HaABOPELUHU NuLa;
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- HMBHMOT M300p;
- CKIyyyBar-€ Ha JOroBOPOT;

- oueHaTa W crneaeweTo Ha pusnuMTE MOBpP3aHM CO KOPUCTEHETO Ha Yycryrm of
HaABOPELUHM N1La;

- Haasop Ha paboTereTo Ha HafBOPELIHOTO fuUe O acnekT Ha YyCryruTe KOMLITO T
n3BpLlyBa 3a baHkaTa kako u

- U3BECTYBaETO Ha opraHuTe Ha baHkaTa 3a u3noxeHocTa of PU3UKOT Ha KOPUCTEHE Ha
ycnyrute of HagBOpEeLLHU nuua.

LlenvoT npouec e getanHo paspaboTeH BO [MonuTukata 3a KOpUCTEHe Ha YCnyru of
HaOBOPEeLUHM Nuua Kage ce YTBPAEHW OCHOBHWTE MPUHLMMM U HACOKM 3a ynpaByBake CO
pU3NLIMTE KOMLLTO Npoun3nerysaart o[ KOPUCTEHETO Ha YCNyr of HaABOPEeLLHN nvua.

MonuTrkaTa 3a KopuCTere YCryri oa HaaBoOpeELLHW Nuua 06e3benyBa HacoKK 3a:
- HauvH Ha 136op Ha HagBopeLUHWTE NLa 3a BpLUeHe Ha ycnyru Ha baHkarta;

- HauMH Ha cCrpoBedyBake Ha cooABeTHa aHanusa npu u3bop Ha MoTeHuujanHuTe
HaZBOpeLUHM Nnua;

- Ha4uH Ha VI360p Ha ApywTBO 3a yCnyrn Ha OaHkaTa 3a I/IHCt)OpMaTVIBHI/IOT CUCTEM,

- HauMH Ha npoBepKa Ha KBanMTEeTOT Ha ycryrute LITO MM BplUaT HaOBOPEeLUHUTe fuua U
YCInoBM 3a edpUKacHoO crnefere Ha HUBHOTO paboTerse;

- HauyuH Ha 06e30eayBare Ha KOHTUHYUTET BO PabOTEHETO NPU KOPUCTEHETO Ha YCIyruTe
o[ HafBOpeLLHM NnLa;

- AedvHUpare Ha MEepKM BO Cllyyvaj Ha OYEKYBaHO MIIN HEOYeKyBaHO MNPEKWHyBake Ha
[OrOBOPHUOT OAHOC CO HAaZBOPELLHOTO nuue of koe baHkaTta kopucTu ycnyri.

LlenTa Ha ypenyBate Ha NpaBunaTa 3a KOPUCTEHE Ha YCNyri O HaABOPELLHN N1ua e aa
ce 06e3bean perynupaH HaunMH Ha KOPUCTEH-E Ha YCryrute of HagBOPELUHM fuua, KOojTo
OBO3MOXXYBa COOZBETHO M HenpeveHo [o6MBaH-€ Ha YCryrn Kou ce OLEeHEeTU Kako NoTpebHM
BO TEKOT Ha paboTeweTo Ha baHkaTa, kako U HamanyBawe Ha npobrnemute U nocrneguunuTe
KOULITO G MOXeEnNe Aa HacTaHaT Co KOPUCTEHETO HA YCNyruTe o4 HaaBOPELLUHU nuua.

11. OCHOBHM eneMeHTU Ha eTUYKUOT KodeKc, MonuMTuKaTa 3a u3berHyBawe Cyaup Ha
WHTepecuTe, NONIMTMKaTa 3a HarpagyBake U MHTEPHUTE aKTU U npouecu 3a cnobogHo
3alUTUTEHO NpujaByBake oA CTpaHa Ha BpaboTeHu Bo BaHkaTta

BaHkaTa nma goHeceHO ETMYKM KOAEKC KOj COAPXMW jaCHM M HEOBOCMUCIEHM HACOKU W
Gapartba 3a eTUYKO ofHecyBake, MocTanyBawe W [enyBake, Kako 3a BpaboTeHuTe BO
BaHkaTa, Taka 1 3a cuTe nMua KoM Ha COOABETEH Ha4MH ce noBp3aHu co baHkaTa, BO Hacoka
Ha 3awTuTa Ha BpeaHocTuTe Ha baHkata. ETMYkMOT kogekc e aen og pamkaTa Ha npasunara
3a pobpo KoprnopaTMBHO YhpaByBake 4Mja Uen e uen ga ja ocurypy posepbata wu
3a0BOJICTBOTO Ha KNMEHTUTEe, Aa ja 3ronemm BpegHOCTa Ha akuMOHEPCKMOT KanuTan 1 aa ja
noguvrHe onwTtecTBeHaTta oAaroBopHocT. lNMputoa, baHkata npugaBa ocobeHa BaXHOCT BO
HacTojyBareTO BpaboTeHMTE Aa Cce 3arno3HaaT v Aa pasBujaT CBECT 3a eTUYKUTE npasuna u
3apagu TOa pedoBHO M edyuMpa M ja cnegum ycornaceHocta Ha MocTanyBaweTo COo
HaBegeHUTe npasuna. ETWYKMOT KOO4EKC KOHTMHYMpaHO ce peBuaupa (HajMmarnky egHa
roauLLIHO) M Ce pa3BMBa BO COMMACHOCT CO PerynaTtopHUTE U MHTEPHUTE NPOMEeHN 1 Gapama.
Toj ce 3acHoBa Ha MefyHapogHwu cTaHgapgu, SoOpu NpakTUKM M COMCTBEHM MCKYCTBA BO
paboTeweTo, MMajkn M npensug 6apakbaTa BO ogHOC Ha baHkata M HMBHaATa nNpuUMeHa BO
npakca.

MpaBunaTta Ha ogHecyBake coapXkaHu Bo ETUYKMOT Kogekc rm obnvkyBaaT TeMenuTe Ha
kopropaTuBHaTa KynTypa KOWLITO Ce 3acHOBaaT Ha KOpropaTUBHUTE BPEAHOCTU U €TUYKM
npuHumnu. Uctute umaat 3a uen ga obesbepatr paboTeweTo BO OAHOC Ha E€TUYKUTE
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npawarwa ga Ouae BO COrMacHOCT CO OCHOBHMTE MoparHu Hadena M cTaHgapau Ha
npodecnoHanHo ogHecyBawe. Toa Tpeba ga ce Temenu Bp3 NPUHUUNUTE Ha 3aKOHWUTOCT,
WHTErpuTeT, OArOBOPHOCT U HEMPUCTPACHOCT, NpodecnoHanHm ogHoOCKH, AOBEPNMBOCT, A06pK
Mery4yoBeYKN O[HOCK, CripedyBaHe Cyaup Ha UHTEPEeCU U cyanp Ha UHAHCUCKM MHTEPECU U
AOMaKuHCKM ogHoc. KogekcoT mogetanHo rm paspaboTyBa cTaHOoapAuTe M NPUHUMNUTE BO
oOHecyBahe Ha BpaboTeHUTe; npaBunata BO OAHeCyBaheTo Ha baHkaTa co KNMeHTuTe; co
aKUMOHEpPUTE U MHBECTUTPOTUTE, CO BpaboTeHMTe; CO jaBHOCTA, NpaBuna 3a crnpedvyBare
(PUHAHCUCKM KPUMMHAar, OnWITEeCTBEHAa OAFOBOPHOCT W OArOBOPHOCT 3a 3aliTuta Ha
XMBOTHaTa cpeauHa, Kako M [OMONHUTENHM MHGOPMaLWK, COBETyBawe W MOAHEeCYBahe
npujasu.

Bo Taa cmucna, BaHkaTa rv noTTMKHYBa BpaboTeHUTE Aa NoKpeHaT GMo KakBo npallamse
unu 6e3 oanaramwe ga npujaeat 6uno kakoe obua 3a nospeaa Ha ETUYKMOT Kogekc.

BaHkaTa ce CTpemMu KOH OOPXMMBO KOPMNOPaTUBHO YyMpaByBake, COOABETHO Ma3apHO
ofHecyBah€e U COOABETHA coLlMjanHa 1 eKosoLLKa OAroBOPHOCT.

BpaboteHute Bo baHkaTta Tpeba ga nsberHyesaat cutyauum kom 6u moxene ga noTTUKHaT
cyaup Ha nHTepec.

Mog cyavp Ha uHTepecu ce nogpasdupa cutyauujata Kora fNMYHMOT UHTEPEC Ha NnLE CO
nocebHn npaBa M OArOBOPHOCTU € BO CMPOTMBHOCT CO MHTepecoT Ha badkaTa, unu kora
NMMYHMOT MHTEpec BMvjae WNM MOXe fOa Bnvjae BP3 HeroBaTta HENpPUCTPACHOCT Mpu
N3BPLUYBaHETO HA aKTUBHOCTUTE Of CBOja HAAMEXHOCT.

Mopg nuueH WHTepec ce noapas3bupa MaTepujaneH, OEnoBeH M CeMeeH WHTepec Ha
nuuaTa co noceGHM nNpaBa U OArOBOPHOCTU LLTO MOXE [a Bnvjae BP3 HEroBOTO Oa4JlydyBaHe
NPV BPLUEHETO HA aKTUBHOCTMTE Of CBOja HaanexHocT. Mo nuyeH MHTepec Ha oBue nuua
ce noApasbupaaT U MHTepecuTe Ha nuuaTa rnoBp3aHn Co HUB.

Kako ocHoBHM enemeHTU Ha MonutukaTta 3a n3berHyBare Ha Cyaup Ha UHTepecu ce:
- MaeHTUdUKyBame, n3berHyBame 1 crpeyvyBake Ha CyauMpy Ha MHTEepecK
- npujaBa Ha criyvau Ha cyaup Ha UHTepec,

- CUCTeM Ha n3BecCctyBaH-€ U KOHTPOIa Ha CrnyvYyante Ha cyaunp Ha MHTepecC.

MonutukaTta 3a HarpagyBahwe BO TTK baHka ja yTBpayBa onwitata pamMmka Ha CUCTEMOT
3a HarpagyBate BO baHkaTa v rm geduHMpa OCHOBHUTE NMPUHLMMNM U KPUTEPUYMU BP3 KOU
BaHkaTa Tpeba fa npucTanu KOH npallakata NoBp3aHu CO HarpagyBaheTo.

Mputoa, lMonuTukata 3a HarpagyBake € COCTaBeH Aen Ha pamkaTta 3a KoprnopaTUBHO
yrnpaByBake Ha baHkata n € BO COrmacHOCT CO CTpaTelKWoT nnaH, AenoBHaTa NonuTuka,
uenute, BPeOHOCTUTE U OONrOpoYHUTE MHTepecu Ha baHkarta. Vctata cogpxu mepku 3a
nsberHyBare WNN MUHUMU3NPAHE HA CyauP Ha WHTEPEeCUM WM KakBO M Oa € MOXHO
HeraTMBHO BNWjaHWe BpP3 CTabWMHOTO, CUTYPHOTO U eMKacHOTO ynpaByBawe CO puUsMuuTe
npesemMeHn of cTpaHa Ha baHkaTa, OAHOCHO ro AecTUMynupa NpekyMepHOTO npe3emane Ha
pU3MK N NPUAOHECYBa 3a 3a4yByBak€ Ha KanuTanHarta nosuumja Ha bankara.

Mpexky [Monutukata 3a HarpagysBawe baHkata uenu KOH MNOTTUMKHYyBakwe LeriocHa
aHraXXmpaHoCT Ha MEHaLMEHTOT U BpaboTeHWTE M HUBHO MOTMBUPAHE BO OCTBapyBake
O4PXNMB pacT M pa3Boj Ha baHkaTa M Ha wvHAMBMAOYyaneH W KONMEKTUBEH NpPUOOHEC BO
ycnewHoTo paboTtewe. Npeky cMcTeMoT 3a TpaHcnapeTHo, oep M pa3yMHO YTBpAyBakwe Ha
HagomecTounTe, Uenta Ha baHkata e ga rM Harpagn wHAMBMAYanHWTE OLrOBOPHOCTM U
ocTBapyBah.a CO OUKCEH HAQOMECTOK, a AENOBHMOT yCnex U 3Ha4YMTENHNTE NOCTUTHYBaka Ha
BpaboTeHnTe co coodBeTeH W GasupaH Ha puU3NK BapujabuneH HagoOMecToK, 3a LWTO
npeaBUAEHN ce COOABETHU KPUTEPUYMM NO KaTeropum nuua. baHkata ocurypysa geka noctom
GanaHcupaH ogHoc nomery (UKCHMOT 1 BapwnjabunHMOT HALOMECTOK Ha BpaboTeHuTe, Kage
NPONOPUNOHANHO (PUKCHMOT € YTBpAEeH [OOBOMHO BMCOKO 3a Aa He Kpeupa MNOTTUK 3a
npesemMane Ha NOBMCOKO HUBO HA PU3WK HUTY UHANBMAYANHO, HUTY KONEKTMUBHO.
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MpaBWUNHUKOT 3a 3aWITUTEHO NpUjaByBake ypeayBa NocTanku 3a NpMem Ha npujasu of,
yKaxxyBauu BO baHkaTta, HauMHMTE Ha 3alITUTEHO BHATPELLHO MpujaByBake, npaBaTa Ha
yKaxxyBaunte, 00e30edyBareTO 3aluTUTa Ha YKaxyBaduMTe, Kako M MOHATaMOLIHOTO
nocTanyBak€e No NogHECeHUTe NpujaBn 4O COOABETHUTE APXKAaBHU UHCTUTYLIUN.

Bo lMpaBunHMKOT ce onpegeneHn nuuata KoM ce OBfacTeHM 3a NpPUEM Ha nNpujaBu of
ykaxyBauu. NpaBunHukoT e objaBeH Ha MHTpaBebOT Ha baHkaTa co WTO e AocTaneH 3a cute
BpaboTeHn Bo baHkaTa, Kako 1 Ha Beb-cTpaHuuaTta Ha baHkaTa.

3aWwTUTEHOTO BHATpeWHO npujaByBawe ce Bpwu BO baHkata, [oKonKy noctou
COMHEBaH-€ U1 CO3HaHWe AeKa € U3BPLUEHO, Ce BPLUM UNN Ke ce M3BPLUM Ka3HMBO AEeNo Unu
HEeKoe ApYro He3aKOHWUTO UMW HeOO03BOSIEHO MOCTaryBake CO KOoe ce NnoBpeayBa MMu Koe ro
3arposyBa jaBHWOT MHTepec. OBNAcTeHOTO Nule ro M3BecTyBa W ynaTyBa yKaxyBayoT 3a
MOXXHOCTa 3a 3alUTUTEHO HAJBOPELLHO NpujaByBake M 3alUTUTEHO jaBHO NpujaByBak-e.

Bo [MpaBunHUKOT € onpeaeneH HaYMHOT Ha MNPUEM Ha nMpujaBa o YKaxyBauw,
obpaboTkata Ha nogatouuTe of MNpujaBuTe U MU3BECTYBAHETO 3a NpPe3eMeHUTe Mepku BO
Bpcka co npujaesata. [NloHaTtamy, BO [1paBUNHUKOT € onpedeneH HauYMHOT Ha 3awTuTarta Ha
NNYHUTE nogaToum, HaYMHOT Ha 00e3b6eyBaH-€TO 3alITUTa Ha YKaXXyBauyoT, BKITYYUTENHO M
cyacka 3awTuTa, Kako W noctankute npw 3noynotpeba Ha npujaByBaHh€TO Ha yKakyBauyoT,
oagpenbu 3a HULITOBHOCT Ha oapenbu BO OOrOBOPU M akTu Kou ypeayBaaTt paboTHM ogHoCK a
CO Kou ce 3abpaHyBa 3alLTUTEHO NpujaByBare, Kako 1 ogpeabu og Kov npousnerysa obspcka
3a [OCTaByBah-€ U3BeLUTan 40 HAOJIEXHUTE UHCTUTYLIUN.

12. Kputepnymu 3a nsbop un cnegewe Ha paboTeweTo Ha APYLUTBOTO 3a peBU3unja

CobpaHueTo Ha baHkaTa nsbupa apywTBO 3a pesunsnja, a HagsopHnot oabop Ha baHkaTa
ro ogobpysa npeanorot Ha OabopoT 3a peBusnja 3a Ha3HavyBake Ha APYLUTBO 3a peBM3nja 1
€ oaroeopeH 3a obesbenyBare Ha COOABETHA peBu3uja.

HapgBopeluHaTa peBuanja Ha (prHaHCUCKMTE M3BeLLTan N TProBCKUTE KHMUrn Ha baHkaTta ce
crnpoBeayBa BO cornacHocT co MerfyHapoaHute ctaHgapam 3a pesusnja, KogekcoT Ha eTuka
Ha npodecuoHanHuTe cMmeTkoBoauTenu yTBpaeHn on MefyHapogHaTa defepaunja Ha
CMeTKOBOAUTENW W CO APYrn MPONUCKM CO KOU Ce perynupa BpLUeHeTO Ha HajBopeluHaTta
pesusuja.

HesaBuncHocTa Ha m3bpaHoTo [pylwTBO 3a peBu3nja € CylITUHCKa 3a CnpoBedyBake Ha
AnabuHcKka u HenpucTpacHa peBunauja, Npu WTO HE € A03BOMEHO NOCTOEH-E Ha NPUCTPACHOCT
n HeobjekTMBHOCT. LlenTa Ha HagBopeluaTa peBnsmvja € He3aBrCHa NPOLEHKa Ha LernokynHaTta
cocTtojba Ha baHkaTa Bo ogpeaeH MOMEHT,

Kputepmymnte Ha baHkata 3a u3bop Ha [pywTBO 3a peBu3unja BKIyyvyBaaT: MapuU4HMUOT
HagoMecT, nporpamata 3a paboTa, WCKYCTBO BO Bplewe Ha peBusvja Ha 6aHkapcku
WHCTUTYLMN N UCKYCTBO Ha YreHOBUTE Ha TUMOT.

[pywTBOTO 3a peBu3unja Hema ga duage n3bpaHo JOKONKY:

(-) »ma nomanky o4 Tpu roavHM UCKYCTBO BO BPLUEHE HA PEBU3UN;

(-) e noBp3aHo nuue co b6aHkarta;

(-) BO nocnegH1Te ABE rogvMHu AaBarno KOHCYNTaHTCKM yenyrn Ha 6aHkaTa;

(-) BO nocriegHuTe TpY roamMHU 6uno nog Mepku uspedeHn of ctpaHa Ha MHCTUTYTOT Ha
OBnacTeHun pesu3opu, 1

(-) »ma HecoodBeTHa eKcrepTW3a WM He MocTanyBa COrMacHO CO PEeBU3OPCKUTE
cTaHgapaw.

Ucto ApywTBO 3a peBVI3VIja MOXe Oa U3BpLun HajMHOFy neT nocneagoBartesiHn pesn3nin Ha
rognHuTe (*)I/IHaHCI/ICKVI n3BeLTan Ha eaHa OaHka.
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[pywTBOTO 3a peBu3mja BpwKN OOjEKTMBHA W He3aBWCHA peBU3Nja Ha OumnaHcoT Ha
cocTojba, OGMnaHCOT Ha ycnex, M3BELUTajoT 3a NapuyeH TeK, MPOMEHUTE BO BUCMHATa Ha
COMCTBEHUTE CPeACTBa U OLlEeHKa Ha afeKkBaTHOCTa Ha KanutTanoT, HUBOTO U MPOMEHUTE BO
BMCMHAaTa Ha ucnpaskaTa Ha BPeAHOCT U u3gBoeHaTta nocebHa pesepsa, U3BpLUEHUTE OTMMUCH,
npeseMeHuTe noTeHuunjanHu 06BpPCKN, (PYHKLMOHMPaHETO Ha cucTemMuTe 3a BHaTpeluHa
KOHTpONa M BHaTpellHa peBu3nja, BOAEHETO Ha TProBCKUTE KHUIMM, CUTYpHOCTA Ha
NH(POPMaTUBHMOT CUCTEM, TOYHOCTA M KOMMNMETHOCTA Ha u3BelTauTe WTOo ce AJocTaByBaaT
Ao HapogHa baHka, agekBaTHOCTa Ha CMETKOBOACTBEHUTE MOMUTUKM W mnpoueaypu Ha
BaHkaTa, BpeaHyBawe Ha GunaHcHUTe n BOHOMNaHcKMTe cpeacTBa M 06BpPCKM, ycornaceHocTa
Ha paboTeweTo Ha baHkata co nponucute U cuctemute Ha baHkaTa 3a ynpaByBaweTO CO
pusnumTe.

OpywTBOTO 3a peBM3Mja 3a uBpLIeHaTa peBU3Mja WU3roTBYBa W3BELUTaj COrnacHo
nponucute 3a peBusnja n 3akoHOT 3a baHkn. CobpaHumeTo Ha baHkata ro pasrnegyea u
ycBojyBa M3BeluTajoT Ha ApYyWTBOTO 3a peBu3Mja U JaBa NMUCMEHO MUCIIEHE MO UCTUOT 04
cTpaHa Ha HagsopHuoT ogbop.

[pywTBOTO 3a peBM3vja gocTaByBa NMUCMO A0 YnpaBHMOT oadop Ha BaHkaTa BO koe
NCTakKHyBa KOHCTaTMpaHuTe cnabocTu npu pesmanjaTa.

M3BelTajoT o4 u3BpLleHaTa HagBoOpeLLUHa peBusnja U rogmiiHTe oMHaAHCUCKN U3BeLlTan
3aegHo co OGenewkuTe KoH m3BewTajoT, baHkata rm objaByBa Ha BebO cTpaHuuaTa, a
M3BELUTAjOT Ha PEBU30OPOT 3aeHO Co BmnaHcoT Ha cocTojba, GBunaHcoT Ha ycnex, u3seLlTajoT
3a ceondartHa gobvBKa, M3BELUTAjOT 3@ NPOMEHA Ha KanuTanoT M M3BELUTAjOT 3a MapuyHu
TekoBKn, baHkaTta rn obGjaByBa BO HajManky edeH OHEBEH BECHMK BO pok og 15 geHa of
yCBOjyBah-eTO of cTpaHa Ha CobpaHneTo Ha baHkaTa.

13.0pyrm enemMeHTU KOuWITO ce perynupaHu co Ognykata 3a npaBunata 3a go6po
KOpnopaTUBHO ynpaByBake BO 6aHKa MU co Apyrv Nponucu o oBoj AOMEH

BbaHkata ke ob6jaByBa nogatouu M MHpOpMaLMM BO BPCKa CO HEj3MHOTO KOPNopaTUBHO
yrnpaByBake W UCTUTE Ke Ce jaCHW, NpeuusHW, HaBpeMeHM W [OocCTanHu 3a cute
3aMHTEpecMpaHn nuua Ha Ko UM ce NoTpPedHMu.

BaHkaTta Hajmanky epgHaw roauwHO ke wuspabotyBa W3BewTaj 3a KoprnopaTuBHO
yrnpaByBah-€ KOj Ke ro objaByBa kako coOCTaBeH Aern Ha oanwHNoT n3seLwTaj 3a paboTerneTo
Ha baHkaTa.

MN3BeLuTajoT 3a KOPNopaTUBHO yrNpaByBake HajMarky ke COOpPXu:

- MHopmMauMm Kn nogaTouM 3a COCTaBOT, HAANIEXHOCTUTE U  (PYHKUMOHMPaHETO Ha
HapsopHuot opbop, OpbopoT 3a ynpaByBawe co puanuute, OabopoT 3a pesusuja,
apyrute ogbopu Ha HagsopHuoT ogbop (mokonky ce dhopmupaHu cornacHo co CtaTyTtoT
Ha baHkaTta) n YnpasHnot ogbop Ha baHkaTa;

- MHopMauMM 3a HaYMHOT Ha M300p, UMEHyBawe M paspellyBake Ha YNeHOBUTE Ha
HapsopHuot ogbop, OobopoT 3a ynpaByBawe cO puanuute, OabopoT 3a pesusnja u
YnpaBHuoT ogodop;

- MH(opMauMM 3a YNeHCTBa BO APYrM OpraHn Ha Hag30p W/unu ynpaByBake Ha YNeHoBUTE
Ha HagsopHuoTt ogbop, OgbopoT 3a ynpaByBakwe co pusmnumte, OabopoT 3a pesusumja u
YnpaBHuoT ogoop;

- MHcbopmaLum 1 nogaToum 3a opraHusaumckata CTpykTypa Ha baHkaTa, BKy4nTenHo v 3a
Hej3nHUTE NOAPYXHULK;

- WHcopmauun M nogaTouM 3a akuMoHepcka CTpykTypa Ha bBaHkata - HasueB Ha
aKLMoHepuTe CO KBanuMUKyBaHO y4eCTBO U HUBHOTO Y4ECTBO BO BKYMHWOT Bpoj akumm u
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BKYNHMOT OpoOj mM3gageHu akumm co NpaBO Ha rfac M HUBHUTE NPETCTaBHUUM BO
Hapn3opHunoTt oa6op Ha baHkaTa;

- WH(hopmauum © nogaTtouM MOBpP3aHM CO CNpoBedyBakeTO Ha nonuTukata Ha
Harpagysawe Ha baHkaTa koe ce ogHecyBaaT HajmMarkKy Ha:

- OCHOBHWTE KPUTEPUYMU 3a HarpagyBaH-E€;
- COOQHOCOT Ha (PMKCHUOT 1 BapujabUNHNOT Aen of BKYMHUOT HAaJOMECTOK;

- KpUTepuymuTe Bp3 OCHOBA Ha KOW e onpeferneH AenoT o4 HagoMeCTOKOT LUTO ce
ncnnaka Bo oopma Ha akummn Unu Apyrv npaea KoUWTo AaBaaT MOXHOCT 3a
CTeKHyBake aKkLuu;

- M3HOCOT Ha BKYMHMOT HAJOMECTOK UCMaTeH BO TEKOT Ha roguHaTta no ogaaenHun rpynu
(Ha Np. YNeHoBMTE Ha HAA30PHMOT 0400p, YNEHOBUTE HA yNpaBHUOT ogobop,
ocTaHaTuTe nuua co nocebHu Nnpaea 1 04roBOPHOCTU, OCTaHaTUTe BpaboTeHM BO
GaHKkaTa 1 CrMYHO), NPy LWTO NocebHOo ce npukaxkyBaaT (OUKCHUOT 1 BapmnjabunHnoT
Aen o, UCNnaTeHnoT HagoOMECTOK U BpOojoT Ha NuuaTa Bo OfgAenHara rpyna;

- CTPYKTypa Ha BKYNMHWOT HaJOMEeCTOK Cnopes BUCMHaTa U 6pojoT Ha nuua Ha Ko UM e
ucnnaTteHa cooABeTHaTa BUCUHA Ha BKYMHUOT HAaAOMECTOK BO TEKOT Ha rOAMHAaTa;

- Apyru nogatoumn cornacHo CO 3aKOH.

- WHcopmauum M nopatouu 3a nonuTukata Ha baHkaTa 3a u3berHyBawe cyaup Ha
NHTEpecuTe;

- MHJOpMaUMM 3a KOPUCTEHETO YCMyrM Of HaABOPEeLLHW Nvua KOWLWITO ce 3HavajHu 3a
LIenoKynHoTo paboTere Ha baHkarta.

Kako cocTtaBeH gen Ha MoguwHmoT n3BewwTaj 3a paboTterweTto Ha TTK Banka ALl Ckonje ke
ouae n UsjaBata 3a npumeHa Ha KogekcoT 3a kopnopaTtnBHO ynpaByBawe Ha TTK baHka ALl
Ckonje nageHa og yuneHoBuTe Ha YnpaBHMOT ogbop Ha baHkaTa.

- WsjaBata 3a npumeHa Ha KogekcoT 3a KopropaTuMBHO ynpaByBawe Ha TTK banka AL
Ckonje ke coapxu:

- WsBectyBamwe 3a KogekcoT 3a kopnopatnBHO ynpaByBawe koj TTK bBaHka AL Ckonje
ro NpMMEHyBa, Kako 1 MeCTOTO Kafe LUTO TEKCTOT Ha KogeKcoT e jaBHO JocTaneH;

- W3BecTyBama 3a NnpuMeHaTa Ha KopnopaTUBHO ynpaByBawe o4 cTpaHa Ha TTK baHka
ALl Ckonje, a 0coBeHO KOU U3PUYHO He Ce NPOoNULLIaHK CO 3aKOH; 1

- OrtcranyBata of npaBunata Ha KogekcoT 3a KoprnopaTMBHO yrnpaByBake, ako TakBU
oTcTanyBarsa NocTojaT 1 06pasnoXeHne 3a TakBUTE OTCTanyBaksa.

baHkaTa ke gocTtaBu usBecTyBakwe A0 HapogHaTta ©aHka, AOKONKy no objaByBaH-eTO Ha
nocnegHunoT M3BeLwuTaj 3a KOPNOpPaTUBHO yrNpaByBake HacTaHaT 3Ha4YajHU NPOMEHN NOBP3aHU
co wuvHdopmauuuTe © nogatoumMte o M3BewTajoT 3a KOpNopaTUBHO yrpaByBake.
M3BecTyBaweTO Ke Ce [octaBM BO pPOK 0O MNeTHaeceT [feHa No  HUBHOTO
HacTaHyBahe.HansopHuoT ogbop ke goctaBysa [f0auMLLIEH M3BELLTAj 3@ CBOETO paboTene 40
CobpaHuneTo Ha baHkaTta Koj ke coapxu nogatoum 3a:

- HA4MHOT Ha N3BPLLYBaHETO HA HAONEXHOCTUTE;
- copaboTkaTa co YnpaBHunoT o460p;

- CTpykTypaTa Ha Hag3sopHuoT ogb6op;

- MNOCTOEHETO CYANP Ha UHTEPECUTE N NPE3EMEHUTE MEPKMU;

- pesynTtaTuTe o4 NoeguHe4vHaTa M KoNeKTMBHaTa OLeHa Ha COOABETHOCTA Ha YNeHoBUTe
Ha HagsopHuoT ogbop;

- penoBHOCTA Ha CeKoj YneH Ha cegHuuuTe Ha Hapg3opHuoT og6op Ha BaxkaTta u
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- N3BpLUYBaHETO Ha ApyruTe paboTu, COrnacHo CO 3aKOH.

14.3aBpwHu ogpendm
KooekcoT 3a KopnopaTMBHO ynpaByBah-€ Brierysa Bo Cuna of AeHOT Ha YCBOjyBaHEeTO.

Co BneryBaweTo BO cuna Ha oBoj Kopgekc, npectaHyBa pga Baxu KopgekcoT 3a
KoprniopaTuBHoO ynpasyBawe Bo TTK baHka Al Ckonje 6p. 02-5437/4 op 04.07.2023 roguHa
n OgnykaTta 3a noteBpAyBawe Ha KogekcoT 3a kopriopaTvBHO ynpasyBake Bo TTK BaHka ALl
Ckonje 6p.02-5321/3 op 02.07.2024 roauHa.

HapgsopHuot onbop ke ja oueHyBa cooaBeTHOCTa Ha OBOj Kopaekc u ke BpLUM HEroso
PELOBHO pPEBMAUPAHE BO COMMACHOCT CO MPOMEHUTE BO 3AKOHCKATE W MOA3aKOHCKUTE
nponucy, CTaTyToT U MHTEpHUTE akTM Ha baHkata u npasunarta 3a [ob6po KoprnopaTUBHO
ynpaByBame€.

BooeHa o WHTEepecuTe Ha HEjSUHUTE aKUMOHEPW, KPeauTopw, KIMEHTW, AENOBHU
napTHepu n cute 3anHTepecupaHu cybjektn, baHkaTta nocTojaHo ke ja criean u KoHTporupa
ycornaceHocTa Ha Hej3avHUTe akTMBHOCTU co oapeaduTte of oBoj Kopekc.

KogekcoT 3a koprnopaTuBHO ynpaByBahwe ke Ouae objaBeH Ha MHTEpHEeT-CTpaHuuaTa Ha
BaHkaTa www.ttk.com.mk.

DpeTrcenarefi Ha HO
2 RH KN
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